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Accountability and Development Review: 
Academic Professional Staff
Please complete the form as appropriate. If you are unsure how to complete it please contact your Reviewer or the HR team. The form should be submitted to your Reviewer at least one week in advance of your ADR meeting.
	Reviewee’s details

	Name
	XXXXXXXXX
	Department/ Directorate
	XXXXXXX

	Job Title
	Senior Lecturer
	Reviewer
	Professor XXXX, Head of Department/School

	Date of Review meeting
	01/03/2011
	Review Year
	2010/11


	Review of Past Contribution and Achievement

	Evidence of contribution and achievement over the previous review period including delivery against objectives set and contribution to Department/Faculty/University aims and objectives and Reviewer’s assessment of contribution and achievement.

Only complete those sub-sections which are relevant to your role e.g. if you are within the research staff category it is not necessary for you to complete the section on teaching activity (unless you have relevant activity of that nature to report on).

	Research – evidence of research activity and standing e.g. publications in refereed journals/conference papers, funding attracted, participation in University or external research groups, giving clear indication of current status and details of funders/collaborators.

	Reviewee’s comments
I successfully expanded my research group through the recruitment of a PhD student and a post-doctoral researcher, enabled by the award of grant X.  I further enhanced the distinctiveness and external recognition of my research by establishing a new research focus in relation to XXXXXXX techniques.  I established research links and collocations with: XXXXXXX and XXXXXXX internally; and, with XXXXX from University of XXXXXX.

This work led to further publications and research grant activity leading to the attraction of research funding to the value of £XXXXX (£XXXXX as PI) and live applications for further funding. I am pleased with this progress although recognise that further focus will be required to ensure that the quality of my REF submission can be enhanced through further high impact publications.  

Publications (2010-11 or pending)

x publications have appeared in print in the past 12 months (see attached list) taking me to a total of xx peer reviewed publications

Research grants submitted (2010)

Secured EU FP7 funding of £250K, Engineering systems modelling, total project value of €1.2M, 2 RFs, 1 Asst., Work Package Leader, August 2010 to July 2012, Contract No. FP7-234567.    

EPSRC proposal on Design for Engineering, in collaboration with University X. Principal Investigator, with grant value of £225,000.  Awaiting decision.

EPSRC proposal on Materials for Engineering. Grant value £200,000. Unsuccessful.

While this was unsuccessful, the industrial partner has funded a Research Assistant for one year (£120,000) and the results will be used to create a grant submission in the following year.     


	Reviewer’s comments
XXXXX has continued to publish his work in good peer reviewed journals and has also been involved in funding applications to increase the value of his group.  I would agree with the comments submitted by Dr A.N. Other, that in order to ensure a quality REF submission further focus should be aimed towards high impact publications.

	Teaching – evidence of teaching activity and contribution to learning enhancement e.g. teaching delivery and methods, course development, student supervision, external examining, contribution to student satisfaction, recruitment and retention.

	Reviewee’s comments
Following my previous review, I wanted to further enhance my reputation as an interesting and innovative lecturer and to utilise technology to improve the student experience.   

I developed teaching material and delivery through LearnOnline Strathclyde (WebCT) and am now utilising assignments, group working, assessment and online feedback.  I enhanced the student experience of the courses I was responsible for by encouraging active learning through group working, problem solving activities and peer marking.  I also used personal response systems (PRS) in lectures and tutorials to gain immediate feedback on the student’s understanding of the concepts provided.   In addition, in order to improve student support,  I created and ran weekly student clinics for MSc students, which  have helped to improve retention. 

A summary of class teaching is as follows:

•
AB123 Some topic 

•
AB124 Yet another topic

•
AB125/AB126 A master topic

•
AB127 Yet another masters topic

In terms of student feedback, the response from my lecture courses is extremely positive, subsequently pass rates for all courses is high.  As noted at the June 2010 department Examination Board student feedback indicated module AB126 was considered to be the best delivered module in 09/10 PG courses.

In addition to the above I developed new module YY990 Design Approaches for MSc. Scheduled to run Semester 2, 2010/2011

Other activities undertaken include:

•
General departmental support for recruitment including student interviewing and open day recruitment participation.

•
Involved in strategic programme to encourage school children into the field. Working with School X, have instigated a set of classes and experiments to showcase engineering.

I believe I have improved my teaching skills and abilities and utilised the available technology to ensure student interest and positive feedback.  This is evidenced by an average improvement in positive feedback of X% across the taught modules and an increase in the average pass mark by X%.


	Reviewer’s comments
XXXX has made a significant contribution to the teaching curriculum and learning objectives within the department.  As discussed at the last review meeting XXXX was keen to further enhance his teaching reputation within the department and utilise available technology to capture student interest.

High pass rates and strong student feedback indicate the quality of teaching and commitment provided by XXXX to his students.  The increase in average pass marks and positive feedback across all of his taught modules are an example of his commitment to continuous improvement. XXXX should ensure that over the next review period, he maintains a good balance between maintaining a high standard of teaching combined with a high focus on publication in high impact sources.  


	Knowledge Exchange – evidence of knowledge exchange activity and standing e.g. patents, reports, policy engagement, prototypes, spin-out company involvement, outreach, development of CPD courses, executive education, consultancy services, with reference to quality and quantity of outputs and funding obtained.

	Reviewee’s comments
Following my last review I wanted to enhance my collaborations with external bodies and other research institutions and increase recognition of my work.  As a result a strong collaboration with Dr X at University of Durham has been formed which led to a grant application to ABC Funding Council which was unsuccessful.  However, we plan to make a further application to ABC Funding Council in 2011.

In order to further enhance the reputation of the University and the field, I have been actively involved in schools outreach and led a team this year to design and deliver a workshop at xxxx.

In addition to the above, I invited a presentation on Topic A, Royal Academy of Topic A, London October 2010.

Whilst I am aware that external recognition of my work is not quite as advanced as I would have hoped at this stage, I believe I have made significant steps towards this by developing new relationships and intend to maintain efforts in this area over the next review period.


	Knowledge Exchange: Reviewer’s comments
XXXX  has taken appropriate steps to improve his academic standing and reputation by building external collaborations and inviting presentations from Royal Academy of Topic A.   He should continue to build upon this progress over the next review period and should look to build further external relationships and collaborations.

	Citizenship – evidence of contribution to Department, Faculty and University citizenship e.g. leadership/management roles, membership of committees/working groups, introduction of new strategic initiatives, management of staff and financial resources, staff development, mentoring and support activity.

	Reviewee’s comments
Over the last review period, I have contributed effectively to the development of a John Anderson Research Leadership application. This appointment directly aligns to Department research and Faculty and University excellence strategy. 

I worked with two colleagues to develop three year strategic objectives and plans for departmental research information to improve the efficiency and effectiveness of our processes. We gathered "customer requirements" from representatives of each stakeholder group such as PI/CIs, researchers, and administrators. In collaboration with responsible staff we generated three year vision with six monthly ongoing plans for delivery. Delivery against the plans included:

•
All departmental information migrated over to Sharepoint including configuration of new site, staff training, and software launch.

•
Development of a new system for input of department research information directly and automatically linked to registry system, and production of reports and documentation.

•
New website launched that directly updates from the information system.

Departmental/Faculty/University roles :-

•
Member of the Teaching Committee

•
Course Director for a Design course

•
Research mentor for 3 probationary staff 

•
Staff-Student Committee member

•
Member of the working group developing the new ABC course

I feel that I made a significant contribution to the Department this year and have been more involved in wider Department business than in previous years.  I have thoroughly enjoyed working with my colleagues and having greater interaction with all staff within the Department.  The challenge for the upcoming year will be to maintain my involvement in projects without this taking up too much time and negatively impacting on my ability to target high impact publications.



	Reviewee’s comments
As outlined above, XXXX has undertaken an active role in a number of university wide administrative roles and has proven to be an effective member of the team, instrumental in working towards departmental goals and objectives. As he has highlighted this has taken a considerable amount of his time and it is important that this does not impact on other important areas of work in his preparation for the REF.


	Objective Setting

	Detail objectives for the forthcoming review period that will support the achievement of Department/Faculty/ University aims and objectives in the areas of Research, Teaching, Knowledge Exchange and Citizenship.

	Objectives
	Measurement
	Target date
	Progress review comments 
(please date comments, including confirmation of completion date.)

	1. To maintain or increase current levels of published output in terms of articles in international peer-reviewed journals
	At least x articles per year published
	End 2011
	

	2. To increase number of grant applications and improve grant writing skills through peer review pre-submission
	At least x grant applications to be submitted, each to be subject to internal peer review process as per departmental practice
	End 2011
	

	3. To develop a substantial revision to the content of xxx course
	Produce new course materials and agree content with Course Leader
	May 2011
	

	4. Planned submission of KTP proposal with B Company, submission planned for April 2011.
	Proposal to be submitted and approved by Head of Department and RKES
	April 2011
	

	5. 
	
	
	

	6. 
	
	
	


	Learning and Development

	Review of Past Learning and Development

	Evaluation of how any learning and development undertaken during the previous review period has enhanced job performance, effectiveness and contribution to personal/Department or School/Faculty/University aims and objectives.

	Reviewee’s comments
During the past year I have attended courses on COSHH and Fire Safety which have updated my knowledge on managing safe practices within the lab.  

In addition, I attended the Grant writing CAPLE-run course in October 2010 which has enhanced my grant writing skills greatly and I expect to see this influence my success in future applications and in increasing resources to the team.  

I also attended the university run course on time management in December 2010 which I will put into practice over the forthcoming review period.  As identified, I am looking towards increasing both my research activities and knowledge exchange and do not want to sacrifice my other commitments in teaching and administration which I am also passionate about.  




	Reviewer’s comments
XXXX has demonstrated a clear commitment to developing and updating his skills with a view to improving his performance across the full range of academic activities.  Time management will be a key element over the next review period for XXXX and I would suggest that he may need to review the amount of administrative tasks he undertakes.

The Grant writing course he attended will assist greatly in successful grant applications over the coming month and thus further increase his external influence in the field.  

XXXX has also demonstrated a commitment to increasing student engagement by using more varied teaching methods.  XXXX has embraced innovative methods such as PRS and has used active learning to encourage student participation and therefore increase pass marks and feedback levels.


	Learning and Development Plan for the Forthcoming Review Period

	The learning and development activities to be undertaken in support of objectives for the forthcoming review period.  Consider all methods of development, e.g. peer observation, specific project work, coaching and mentoring, self study, external/internal courses, CPD, e-learning.

	Development activity
	Preferred mode of learning
	Actions/target date/responsibility

	1. Attend MOODLE training to further enhance my ability to update my teaching methods and delivery and to feed into the planned review of xxx course.
	Internal course
	By June 2011

	2. Attendance at conferences to promote research more widely.  This will enable me to increase my network of peers in order to facilitate further collaborative research funding bids.
	Conferences as available
	Throughout review period

	3. To consult with colleagues who have been successful in developing knowledge exchange partnerships with industry to enhance my planned KTP submission with B company 
	
	

	4. 
	
	


	Additional Comments

	Detail comments in relation to elements not covered elsewhere.  This might include career/personal aspirations and anticipated changes to the role or within the Department or School over the forthcoming review period.

	Reviewee’s Comments
Over the next review period I will continue to build upon my external reputation by maintaining existing collaborations and exploring new opportunities with other partners.  At the same time, I will aim to ensure that I target my REF submissions towards high impact publications.  I will use MOODLE and innovative teaching methods to ensure that student feedback continues to be positive.  I feel that if I continue to enhance my profile externally and combine this with further Department, Faculty and University project work within the next 3 years I will be able to make a strong case for promotion to Reader.

	Reviewer’s Comments
XXXX is a dedicated and committed member of the department.  He is a talented and valued member of the academic team who is committed to continuous professional development.   He is extremely open to feedback and suggestions for improvement in his performance to align to the aims and objectives of the department and the wider university.  

Over the coming three years, to strengthen his case to move towards the position of reader, XXXX should aim towards increasing his publication record in high impact papers together with building his external reputation both within the UK and internationally through external collaborations and successful grant applications.  This reflects his own aspirations in these areas and further demonstrates his commitment to a career at Strathclyde.



	Signatures

	Please sign below to confirm completion of the Accountability and Development discussion and agreement in relation to Objectives and Learning and Development Plan for the forthcoming year.

	Reviewee
	     
	Date
	     

	Reviewer
	     
	Date
	     

	Head of Department/ School’s or senior nominee’s signature
	     
	Date
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