Lean Six Sigma Green Belt Training

“The most interesting and relevant training I have received in years. Excellent
content and delivery, with clear references as to how this can be applied in
the workplace.” – Andrew Harvey, Response.
“The course has given me a good understanding of Six Sigma methodology
and how I can utilise it in the workplace.” – Michael Quinn, Highland Spring
Group.
“I can now return to AMRC with a clear strategy on how process
improvements can be made in our business.” – Thomas McLeay, AMRC with
Boeing.
“A very informative and interesting course which has not only aided myself,
but provided a lot that I can take back to industry.” – Andrew Coker, Biosil
Ltd.
“I now fully understand how to apply and implement Lean Six Sigma tools,
which in my opinion, is crucial for my organisation.” – Stephen O’Keane, Selex
Galileo.
“An excellent introduction to Lean Six Sigma with good examples of how to
put it into practice in your own organisation.” – Steven Wilson, NHS Quality
Improvement Scotland.
“I wish that I had done this course years ago, very instructive and
applicable.” – Tom McIntosh, Corus.
“An excellent program to educate myself on the topic of Continuous Process
Improvement.” – Monaj Dura, Ghent University.
“Especially enjoyed DOE due to it being a very practical tool for our factory. I
can already see some situations where i would find some of the Six Sigma
tools very useful.” – David Murdoch, DS Smith Packaging.
“The Lean Six Sigma Green Belt course provided the ideal toolkit to take back
to my organisation and work with.” – Susan Gray, Scottish Public Pensions
Agency.
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“The course has equipped me with the tools and techniques required to help
increase the OEE on our high speed bottling line, which have remained static
over the last 2 years.” – Allan Russell, Diageo.
“Although I had a previous understanding of the topics covered, the course
further opened my eyes to the potentials of Lean / Six Sigma deployment and
motivated me to employ it in my company.” – Gavin Malecki, Selex Galileo.
“I now feel inspired and confident enough to change the culture of my
company, using facts and data rather than gut-feeling and experience.” –
Ian Rose, Fife Fabrications Ltd.
“The course was very well delivered with a good mix of theory and exercises
to help embed the learning.” – Michael Lee, Diageo.
“Excellent interaction and discussion helped to lay out the principles of Lean
Six Sigma in a useful way.” – Iain Ross, Briggs Marine.
“Very interesting course. I learned a lot and hope to put this to good practice
in my work place. The best feature of the training was the interaction which
really helped my learning. I’m looking forward to completing my GB project
in the workplace.” – Rebecca Crook, Accountant in Bankruptcy.
“Lots of information covered over a short period of time. Very challenging
course which made me realise how we could improve the company’s
performance.” – Tom Lindsay, Diageo.
“A fascinating & powerful methodology, expertly taught.
The course
provided lots of practical examples to aid understanding.” – David Payne,
FujiFilm.
“I now believe I’ve taken the right step on what is a journey of Continuous
Improvement. Lean Six Sigma is what should be driving all areas of work.” –
Matt Ainsworth, Hyspec Engineering Ltd.
“Very, very interesting, totally refreshing. My process will certainly benefit.” –
Alex Currie, Diageo.
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“Good course…. made me appreciate how much better we could be.” –
Louise Wilson, Diageo.
“Excellent course delivered in a fun atmosphere.” – Elaine Bell, First ScotRail.
“Very in-depth course, but very good. Hand-outs were excellent.” – Sean
McLaughlin, Gate Gourmet Ireland Ltd.
“The course provided a great insight into where we as businesses go wrong.”
– Lorraine Cooper, Kwik-Fit Insurance.
“Very engaging and challenging course.” – Les Aitken, Diageo.
“I found the course enjoyable as well as informative. Six Sigma covers a wide
variety of topics and this course covered them all in the necessary detail
given the timescale.” – Steve Watson, Spirit Aerosystems.
“I paid for the course by myself and thought it was excellent value for money.
I believe it has benefited my personal development and career prospects.” –
Jeffrey Reed (unemployed).
“Excellent to see statistics being used in practice.” – Andrew Conway, Gas
Measurement Instruments Ltd.
“A practical insight into the world of Six Sigma.” – James Crawford, University
of Strathclyde (student).
“A practical step-by-step guide on how to implement Lean Six Sigma....
pragmatic learning through discussion of live scenarios.” – Sundeep
Ammineni, Hyspec Engineering.
“Very informative and honest portrayal of bringing Lean Six Sigma to a
company.” – Neil Hutcheon, Simul8.
“I’ll need a larger toolbox for all the new tools I’ve acquired. Great course!” –
Chris Eagleson, Diageo.
“Very interesting course, I learned a lot” – Fred Jackson, Diageo.
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“Great way to achieve both an understanding of Six Sigma as well as
networking with professionals.” – Amey Pardeshi, University of Exeter.
“The course has made my approach to tackling issues within Diageo totally
different.” – Alan Thomas, Diageo.
“The best feature of the training was the Introduction to Statistical Tools,
which I can now use within my workplace to identify areas for improvement.”
– Scott Kilgariff, RKES, University of Strathclyde.
“The course provided a firm base upon which to develop the Six Sigma
methodologies during my forthcoming Green Belt project.” – Colin
MacAulay, Coats Plc.
“Excellent methodology to improve processes.” – Stuart McGuire, Aker
Solutions.
“Challenging, interesting and enjoyable course.” – Chris Gordon, Diageo.
“A real eye-opener, gave me a glimpse of the potential improvement and
the way to achieve it through Six Sigma and Lean thinking, on my
organisation.” – Fernando Lagos, Coats Plc.
“Very stimulating and challenging… mind-stretching!” – Bronagh Dallat,
University of Strathclyde employee.
“Very useful course, has helped me to identify many potential improvement
projects within our processes.” – Douglas Limpitlaw, Coats Plc.
“This course is very helpful and I will introduce and implement the
methodology into our business.” – Legend Lin, Coats Plc.
“I’m now filled with a sense of purpose and have a framework to implement
the changes which need to be made. The best feature of the training was
meeting others in different industries/organisations and realising that we share
common issues.” – Lorna Dougall, University of Strathclyde.
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“A well-structured course split well between theory and practical to maximise
learning. Highly informative with lots of practical information and
demonstrations that can be applied in the workplace, no matter what the
industry type!” – Annemarie Nicholl, Coherent Scotland Ltd.
“Pure quality!! “ – Colin Campbell, Coherent Scotland.
“The course was tailored towards my sector but included interesting
examples from other industry areas. I’m looking forward to using the tools
and techniques learned in the workplace.” – Richard Hassett, NHS Greater
Glasgow & Clyde.
“Turning previous statistical education into a more understandable and
practical experience.” – Ben Campbell, BASF.
“The course was intensive and hard work, but I will go back to work with a
new enthusiasm for implementing what I’ve learned to make improvements
for the colleges future success.” – Jenny Stalker, West Lothian College.
“Excellent applications and real life examples to demonstrate effectiveness
of Lean Six Sigma.” – Garry Murrie, Coherent Scotland.
“Coming to the course with no background knowledge was not a
disadvantage, in fact an open mind helped absorb the subject. Taught in an
inclusive way with support always available.” – Stewart Thomson, Royal Navy.
“Practical applications of Lean Six Sigma within a classroom setting,
enlightening, insightful and useful.” – Rupert Matthews, Beech Healthcare.
“I got a grasp of some areas in statistics during this course, which I struggled
with during my undergraduate & postgraduate studies.” - Abiodun
Aromasodu, Barrs Soft Drinks.
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