UNIVERSITY OF STRATHCLYDE

RESEARCH STAFF AND TEACHING STAFF: JOB SIZE AND COMPETENCIES INDICATORS
The tabled below is an extract from the Report of the Working Group on the Academic Professional (September 2009) which provides:

· Key job size indicators which would be expected to be present at each of the Research staff and Teaching staff grades.

· Key competencies which an individual would require to possess/develop to perform effectively at each of the Research staff and Teaching staff grades.

This table is intended to provide additional guidance for staff and managers to assist with career development planning and is based on, and should be read in conjunction with, the Job Level Descriptors for Research staff and Teaching staff.
The Annual Review procedures confirm that recommendations for promotion or transfer to a Research staff or Teaching staff grade should show evidence of an organisational need being met with additional duties having been added to a role by a Head of Department or equivalent which result in a potential best fit match to a higher Job Level Descriptor, or a match to a different set of Job Level Descriptors.
	Grade
	Research
	Teaching

	6
	Job Title: Research Assistant

Job Size

· Assisting within a research team

· Working on an established research programme under general supervision

· Manage/prioritise own activities within agreed objectives

· Focus on literature reviews, data gathering and recording of results

· May assist with student supervision/teaching

Key Competencies
· Normally qualified to first degree level

· Sufficient specialist discipline specific knowledge to contribute to research programme 

· Knowledge of appropriate research methods

· Ability to organise own workload with general supervision
	Job Title: Teaching Assistant

Job Size

· Assisting within a teaching team

· Working within established teaching programme under general supervision

· Manage/prioritise own activities within agreed objectives

· Assessing student progress and providing feedback, including setting and marking assessments with appropriate supervision

Key Competencies

· Normally qualified to first degree level

· Sufficient specialist discipline specific knowledge to contribute to teaching programme 

· Knowledge of appropriate teaching methods

· Ability to organise own workload with general supervision

	7
	Job Title: Research Associate
Job Size

· Undertake specific research project(s), under guidance of a research leader

· Establishing personal research portfolio and planning research proposals 

· Write up findings, individually or in collaboration with colleagues, for journal/conference publication.

· Contribute to collaborative decision making in relation to research area

· Some input to departmental administration and teaching  

Key Competencies
· Qualified to PhD level (or equivalent professional experience)

· Sufficient specialist discipline specific knowledge to contribute to research programmes and to development of research activities

· Developing ability to conduct individual research work, to disseminate results and to prepare research proposals
· Ability to organise own workload independently, with some guidance from senior colleagues if required
	Job Title: Teaching Associate
Job Size
· Delivery of established modules, with support and guidance to develop teaching methods

· Set, mark and assess work and examinations, with guidance, and provide feedback to students

· Manage own teaching activity

· Reflect on teaching practice/methodology to enhance student performance

· Contribute to collaborative decision making in relation to teaching area

· Some input to departmental administration and committees

Key Competencies
· Qualified to PhD level (or equivalent professional experience) 

· Sufficient specialist discipline specific knowledge to work within established teaching programmes and to contribute to course development/scholarship activities

· Developing knowledge of appropriate teaching methods
· Ability to organise own workload independently, with some guidance from senior colleagues if required

	8
	Job Title: Research Fellow

Job Size

· Independent researcher responsible for developing a research area and managing associated research programmes

· Responsible for acquisition of research contracts and funding (as PI/Co-I)

· Management/supervision of other researchers (staff and students)

· Participate in departmental, and, on occasion, Faculty/University committees (e.g. Faculty Research Committee).

Key Competencies

· Qualified to PhD level (or equivalent professional experience) with established personal research track record

· Ability to develop research proposals and to attract funding and research students, as appropriate to the discipline

· Ability to plan and organise research programmes to ensure successful completion, managing/supervising a research team and delegating work
	Job Title: Teaching Fellow
Job Size

· Designing and delivering teaching and student assessment materials
· Assessing student performance
· Clear contribution to curriculum review and enhancement
· Engaging in individual/collaborative scholarship projects
· May develop proposals to secure funding for teaching developments
· Management/supervision/co-ordination of teaching team 
· Participate in administration, e.g. membership of departmental committees, class/module/year co-ordinator
· May contribute to Faculty and University committees (e.g. Board of Study)
Key Competencies

· Qualified to PhD level (or equivalent professional experience) with established professional track record (normally of teaching and/or research)

· Ability to plan and organise own workload and supervise and delegate work to others

· Ability to lead teams

· Ability to develop ideas for and disseminate results of scholarship activities

	9
	Job Title: Senior Research Fellow
Job Size

· Leadership, including ability to foresee and plan for new research directions for themselves and research teams

· Contribute to strategic direction of department playing key role in developing new research strategies

· Enhance department’s reputation by publishing in leading journals etc

· Contribute to teaching and student supervision at all levels

· Identify and obtain sources of funding of significant value

· Deal with complex and difficult problems which colleagues have referred to them as the recognised expert

· Significant contribution by undertaking senior administrative role or similar, often including contribution at Faculty/University level (e.g. membership of Faculty Research Committee or Senate)

Key Competencies

· Qualified to PhD level (or equivalent professional experience) with sustained research track record
· Growing national reputation
· Ability to attract significant funding and research students
· Ability to manage and lead research teams, including staff motivation and management

	Job Title: Senior Teaching Fellow
Job Size

· Manage the design, development and delivery of teaching programmes and provide leadership for the teaching area

· Design and manage processes in relation to the assessment of student performance  

· Contribute to strategic direction of department by anticipating and planning for new directions for themselves and teaching teams

· Enhance department’s reputation by, for example, publishing learning resources

· May identify and obtain funding for teaching developments

· Deal with complex and difficult problems which colleagues have referred to them as the recognised expert

· Significant contribution by undertaking senior administrative role or similar, including contribution at Faculty/University level (e.g. membership of Board of Study or Senate)

Key Competencies

· Qualified to PhD level (or equivalent professional experience) with sustained track record of teaching, including evidence of teaching innovation and pedagogical research output
· Growing national reputation

· Sustained track record of developing and delivering teaching programmes

· Ability to lead educational programmes and teams, including staff motivation and management

· Ability to make clear contribution at departmental/Faculty/University level by chairing/membership of Committees

	10
	Job Title: Principal Research Fellow
[Job Level Descriptor to be reviewed]


	Job Title: Principal Teaching Fellow
[Job Level Descriptor to be reviewed]
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