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Advance HE Aurora programme 2026-2027: selection process and criteria
Introduction

Aurora is Advance HE’s leadership development initiative for women. It is run as a unique partnership bringing together leadership experts and higher education institutions to take positive action to address the under-representation of women in leadership positions in the sector.
Aurora seeks to support women and their institutions to fulfil their leadership potential through thought-provoking activities, collaborative problem-solving activities and motivating stories supported by inspirational women role models. Participation embeds strong networks of early career women across the sector to share best practice, insights and experiences. 
Led by a team of four leadership experts, participants explore four key areas associated with leadership success: Identity, Impact and Voice; Politics and Influence; Core Leadership Skills; Adaptive Leadership Skills.
Since 2013, 180 Strathclyde colleagues have been sponsored by the University to participate. 
Aurora 2026-2027
In 2026-2027, the University will select and centrally fund a cohort of staff to participate in Aurora. The University will pay the programme fees of successful applicants (£1130 per participant). 
The Scotland Aurora programme will take place online between September 2026 and March 2027, except for one in person session in March 2027 (outlined below).
	Title of Session

	Date
	Time
	Format

	Introduction Webinar

	Wednesday, 30 September 2026
	10.00-12.30
	Online - Zoom

	Identity Impact and Voice

	Tuesday, 6 October 2026
	10.00-15.00
	Online - Zoom

	Core Leadership Skills

	Wednesday, 11 November 2026
	10.00-15.00
	Online - Zoom

	Action Learning Set 1 

	Friday, 11 December 2026
	10.00-15.00
	Online - Zoom

	Politics and Influence 

	Thursday, 7 January 2027
	10.00-15.00
	Online - Zoom

	Adaptive Leadership Skills
	Tuesday, 2 February 2027
	10.00-15.00
	Online - Zoom

	Your Future in HE

	Friday, 12 March 2027
	9.30-16.00
	Venue tbc, Edinburgh

	Action Learning Set 2 

	Monday, 15 March 2027
	10.00-15.00
	Delegates self-host


The full list of dates and sessions is available on the Aurora website. 
How to apply
How to apply for a centrally funded place on Aurora
· Read this ‘Selection Process and Criteria’ document outlining criteria for Strathclyde applicants and expectations of participants.
· Complete the application form (available on our Aurora webpage).
· Return your completed application by email to equality@strath.ac.uk by 5pm on Friday 12 June 2026.  Please copy in your line manager as confirmation that your participation in the programme has been discussed and approved.
How applicants will be selected
Applications will be considered based upon how the applications demonstrate that the selection criteria and expectations of participants have been met.
A panel will consider and score the applications based on how each of the criteria are met. The panel will be comprised of staff in the Equality & Diversity Office and the Organisational & Staff Development Unit (OSDU) with relevant expertise. The University’s Aurora Champion and past Aurora participants may also be involved in the selection process. Before the panel read your application, your name and email address will be removed, and your application will be assigned a reference number. 
Applications will be shortlisted and participants selected by the panel by early July 2026.
Selection criteria
Applicants for centrally funded places on the Aurora programme must meet all six points of the following selection criteria.
	Selection Criteria 
	Description
	Application Section

	
	You should be…
	

	Criteria 1
	A member of staff at the University of Strathclyde, usually in grades 7, 8 or 9. This includes those in Academic, Admin and Professional Services, Knowledge Exchange, Research, Teaching, and Technical roles.
	Section 1

	Criteria 2
	Interested in developing your leadership skills in order to further your career, particularly with regard to leadership skills and progression into a future leadership role.
	Section 2

	Criteria 3
	Able to demonstrate that participation in the Aurora programme specifically would benefit your future career aims and the aims of your department/the University.
	Section 3

	Criteria 4
	Able to demonstrate a record of applying learning from training or development opportunities to current or past job roles.
	Section 4

	Criteria 5
	Able to demonstrate that this is an appropriate time for you to participate in Aurora (in terms of career point, ambitions and learning and development to date).
	Section 5

	Criteria 6
	Supported in your application by your line manager.
	See ‘How to apply’



Expectations of participants
As a participant in Aurora, you will be asked to:
· attend the full Aurora programme – 7 interlinked days online and 1 face-to-face session – and be prepared to undertake some self-directed study.
· commit to meeting regularly with your mentor and actively engage in the mentoring opportunity.
· contribute to the University’s internal Aurora work and Women’s Staff Network in order to help disseminate learning from the programme more widely across the institution. This may include providing guidance or mentoring to future Aurora participants, and participation in initiatives and events.
Support and information for applicants
An information pack is available from the Equality & Diversity webpages, which includes detailed information on Aurora and guidance for applicants.
If you have any further questions or require alternative document formats, please email equality@strath.ac.uk 
Frequently asked questions
Is Aurora just for academic staff?
Not at all – all women staff who are in Grades 7 to 9 are eligible and encouraged to apply!
Can I still apply if I cannot make one of the dates?
If you cannot attend all the Scotland dates, you can choose to attend an online session in another cohort, on agreement with Advance HE. Please note that only one transfer is allowed per person unless discussed and authorised by the Aurora Team. Please note that you are unable to transfer for just Action Learning Set 1 (ALS). If you wish to transfer cohorts for ALS 1, you will also transfer for ALS 2. Three weeks’ notice is required for transfer requests.
Do I need to identify a mentor?
As a participant in Aurora, you will require a mentor within Strathclyde for support and guidance during the programme. You do not need to identify a mentor at application stage, however are encouraged to think about it and discuss options with your colleagues or OSDU so that you are prepared if selected. If selected, you will be asked to identify a Strathclyde staff member to act as your mentor. Support is available if you face difficulty in identifying a potential mentor. Further details on the mentor role will be circulated to successful participants.
If I am unsuccessful in my application for a centrally-funded place, can my department fund me to take part instead?
If applicants are unsuccessful in the central selection process but their department would be willing to fund their participation, additional places may be available on agreement with Advance HE. Enquiries should be directed to the Equality & Diversity Office (equality@strath.ac.uk).
What other learning and development opportunities are available for staff?
If you do not meet the criteria or are already using the skills, knowledge or expertise addressed by the Aurora programme, you are encouraged to consider other development opportunities for staff at Strathclyde. 
I have further questions – who can I ask?
If you have further questions, feel free to contact the Equality and Diversity Office (equality@strath.ac.uk).
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