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UNIVERSITY COURT - AGENDA

Thursday 4 May 2017, 09.30-15.30, coffee from 09.15
Rm 604, James Weir Building, Glasgow G1 1XQ

BUSINESS SESSION
(09.30-11.35)

Apologies: Lord Smith of Kelvin KT CH, Gillian Hastings, Jane Morgan, Stephen Curran
Declarations of interest: None

Introduction

1. Minutes of the meeting held on 2 March 2017 Paper A

2. Matters arising 5 mins

3. Principal’s Report Oral
10 mins

Substantive items

4. Budget setting 2017/18: context and process Oral
Chief Financial Officer and Acting Chief Operating Officer 20 mins

5. Major Strategic Projects update Oral
Principal, Associate Principal (Research & Innovation), Special 60 mins

Advisor to the Principal

6. USSA Financial Statements 2015/16 Paper B
USSA President, USSA Chief Executive Officer 10 mins
Items for formal approval 10 mins

7. Convener’s Actions (none to report)

8. Corporate Risk Register Paper C

9. Revisions to Charter and Statutes — formal resolution Paper D

10. Appointment of Chief Operating Officer and University Secretary Paper E

Items for information 5 mins




Committee reports

5 mins

11. Senate Paper F
12. Executive Team Paper G
13. Court Business Group Paper H
14. Court Membership Group Paper |
15. Audit Committee Paper J
16. Staff Committee Paper K

Closing remarks 5 mins
17.  Any other business

Convener

Date of next meeting

09.30-12.00, Tuesday 20 June

Location TBC

BREAK
(11.35-11.45)
STRATEGIC SESSION
(11.45-15.30)

Introduction
1. Convener’s Opening Remarks 5 mins
2. Reflections on the November 2016 Strategy Session 15 mins

Principal

Strategic Items
3. The project approach — update and introduction 15 mins

John Hogg, Director of Business Improvement
4. What works? Identifying and Implementing Best Practice 20 mins

Business Processes and Approaches

Professor David Hillier and Gillian Hastings (apologies received)

Lunch — 12.40pm 45 mins
5. Refreshing our vision of a ‘Leading International Technological 20 mins

University’
Professor Tim Bedford and Marion Venman




10.

11.

Leadership and Development
Professor Sara Carter and Ronnie Cleland

Supporting Growth and Sustainability
Professor Dimitris Drikakis and Dr Jeremy Beeton

Reviewing and Realigning Financial Planning and Budgetary
Processes
David Coyle and Dr Jack Perry

Reviewing and Enhancing Internal Communications
Ray McHugh and Malcolm Roughead

Key deliverables and implementation plan
Principal, Professor David Littlejohn, and John Hogg

Conclusions, Action & Close
Convener

20 mins

20 mins

20 mins

20 mins

15 mins

10 mins
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MINUTES OF UNIVERSITY COURT
2 March 2017

Present: Richard Hunter (Convener), Ronnie Cleland, Dr Jane Morgan, Malcolm Roughead, Gillian
Hastings, Dr Jack Perry, Kerry Alexander, Dr Archie Bethel, Susan Kelly, Councillor Stephen
Curran, Principal Professor Sir Jim McDonald, Vice-Principal Professor Scott MacGregor, Dr
Veena O’Halloran, Dr Jonathan Delafield-Butt, Dr Andrew McLaren, Professor Erling Riis, Dr
Dimitris Andriosopoulos, Louise McKean, Raj Jeyaraj, Gerry McDonnell, Dr Alistair
Goldsmith

Attending:  David Coyle, Professor David Littlejohn, Professor David Hillier, Professor Dimitris Drikakis,
Professor Douglas Brodie, Professor Sara Carter, Professor Tim Bedford, Rona Smith,
Sandra Heidinger, Ray McHugh, Stella Matko, Dr Stuart Brough, Darren Thompson

Apologies: Alison Culpan, Marion Venman, Dr Jeremy Beeton

Welcome and apologies

The Convener noted apologies received and welcomed members of Court and attendees.

Court members noted the recent departure of Hugh Hall, Chief Operating Officer (COO) to assume the

position of Principal at Fife College. Court recorded its considerable appreciation for Mr Hall’s significant

contribution to the University and wished him good luck in his new role.

There were no declarations of interest.

1. Minutes

Court approved the minutes of the meeting held on 24 November 2016.

2. Matters arising

There were no matters arising.

3. Principal’s Report

The Principal informed members of key activities and developments since the November meeting:

SFC Indicative Funding Allocations: the Scottish Funding Council (SFC) had recently announced its

2017/18 indicative funding allocations. These allocations would be confirmed in April, subject to agreement

of the Scottish Budget Bill by the Scottish Parliament and finalisation and agreement of universities’

Outcome Agreements. The University’s share of the sector grants announced was slightly higher than in
previous years and above the sector average.

Reconfiguring senior officer responsibilities: with the departure of the COO, the Principal had taken the
opportunity to reflect on and reconfigure the senior leadership of Professional Services areas. The
Executive Team had discussed and agreed proposals to discontinue the COO role, whilst retaining and
enhancing the University Secretary role and creating a new senior officer position for a Chief Commercial
Officer. The relevant Court office-holders would be engaged in the required recruitment processes, in line
with Staff Appointment Protocols.




Research Excellence Framework: the University was currently finalising its draft response to the UK
Funding Councils’ consultation on the second Research Excellence Framework (REF). The University was
considering its position on a range of key issues, including those relating to the portability of research
outputs and the number of outputs per staff member. It was noted that strategic investment in top academic
talent would continue to be a priority for the University.

Teaching Excellence Framework: Court noted that, following detailed consideration by the University’s
Education Strategy Committee, the Executive Team had approved a recommendation not to participate in
the UK-wide 2017/18 Teaching Excellence Framework. The University would continue to engage with
sector-wide discussions and the question of participation would be revisited ahead of the deadline for
opting into arrangements for 2018/19. It was noted that participation was voluntary and that the majority of
Scottish institutions had opted not to participate in 2017/18.

Enterprise and Skills Review: Court noted developments in relation to the Scottish Government’s Enterprise
and Skills Review and that the university sector continued to be represented in discussions.

Major Projects: Court noted on-going developments concerning a number of major projects.

Academic staff recruitment: the University had recently approved offers to twenty-one candidates under the
Strathclyde Chancellors Fellowship Scheme. Additional strategic recruitment activity was being pursued
under the University’s Global Talent Attraction Programme.

Widening Access: Court noted the University’s continuing high performance in attracting applicants from
widening access backgrounds and the increasing focus by Scottish Government on applicants from the
highest deprivation quintile. An invite had been issued to the recently appointed Commissioner for Fair
Access to visit the University and discuss activity in this area.

4. Estates Developments
a. Advanced Forming Research Centre (AFRC) — Extension Project

The AFRC Projects Director presented a proposal for the physical expansion of the current AFRC
facility in order to house the planned Future Forge Facility. Court’s formal homologation was sought,
following Convener’s Action, for the advancement of the project. Convener’s Action had been required
to allow the AFRC to indicate acceptance, in principle, of external funding from Scottish Enterprise
(£1.8M) and the High Value Manufacturing Catapult (£4.3M) to cover the full capital costs of the
expansion project. It had also allowed the AFRC to indicate acceptance, in principle, of a further grant
from the Aerospace Technology Institute (£6.6M) to fund the capital purchase of equipment that would
support the AFRC in realising its strategic ambitions over the next ten years.

Court discussed the capital investment proposal and noted the relatively small level of contingency
funding included within the proposal and the need for clarity on responsibility for the potential costs of
any unexpected project overrun. It was noted that, whilst the risk was minimal due to the level of
familiarity with the proposed site, any overspend could be covered from future revenues generated by
AFRC, which was a self-funding entity. In addition, the external funders would be approached in the
event of any projected overspend. It was agreed that this position should be confirmed by the Director
of Estates Services and communicated to Court.

Following further discussion, it was confirmed that any risks relating to the design and specification of
the Future Forge Capability’s isothermal hydraulic press would rest with the manufacturer. The end
result would be the delivery of a unique and distinctive academic capability. Court welcomed an offer
from an experienced lay member to review the specification and design of the press and the AFRC
Projects Director would follow-up on this.

Court welcomed the proposed development, noting its key strategic value in supporting plans for the
future upscaling of related activity. Members agreed to formally homologate the Convener’s Action
taken to endorse the proposal.

b. John Anderson Building — external improvements



The Director of Estates Services presented proposals to undertake external improvements, including
over-cladding, to the John Anderson Building. It was highlighted that the recommended option would
deliver a range of functional, aesthetic and sustainability benefits. The recommended option also
offered the best value for money. Due to the overall value of the maintenance works required, it was
appropriate to seek Court’s approval, in line with the Schedule of Delegated Authority.

Court noted previous discussions and endorsement of the recommended option by the Estates
Committee, Executive Team, and the Court Business Group. Court approved the recommendation to
proceed with Option 3: Over-cladding Solution, at a total estimated inclusive cost of £2.5M, as detailed
within the paper.

c. The Place — Business Case

The Director of Student Experience and Enhancement Services, the Associate Principal (Learning &
Teaching), and the Director of Estates Services presented a final Business Case for The Place
Teaching and Learning Project. Following earlier consideration by Court on 24 November 2016 of a
draft Business Case, the final proposals had been enhanced to highlight the key pedagogical
developments being pursued in conjunction with the project.

In considering the final Business Case, Court noted the criticality of the project to delivering the
University’s ambitions for future growth, supporting its learning and teaching strategies, and delivering
wider benefits for the University estate. During discussion, the following key points were noted:

¢ the potential for campus disruption as a result of this project and other estates development
activity. The Executive Team was particularly attuned to this and had commissioned the
development of a decant and impact minimisation strategy to fully consider and mitigate the
potential impacts upon students, staff and stakeholders;

e the need to consider, in general, the collective aesthetic impact of campus building
developments alongside the existing estate and, in particular, to make clear if there is a goal to
achieve either homogeneity or diversity in the appearance of buildings;

¢ the strong support expressed for the proposed development by the Students Association and by
the student body more widely. This was evident from the detailed student engagement process
undertaken so far, which would continue throughout the design and implementation stages; and

o the challenge in identifying and measuring the tangible benefits and success of the project,
notwithstanding the recognition of its criticality to the University’s strategic growth.

Following discussion, Court approved the recommendation to proceed with Option 2: Redevelopment
of the Colville and former Architecture Buildings, including a budget allocation of £60M.

5. Q2 Business Report 2016/17

The Chief Financial Officer (CFO) and the Director of Strategy and Policy introduced the Q2 Business
Report 2016-17.

Court noted and discussed the level of performance across the range of areas outlined in the Report.
Particular areas highlighted included:

o the presentational changes to budget and forecast figures arising from the implementation of new
accounting requirements and the resulting increased importance of net cash generation as a
measure of financial performance;

e actions taken in the previous quarters, through the Executive Team’s ‘stage-gating’ process, to
deliver a positive Q2 operating outturn;

e the continued focus on income generation to deliver targeted surpluses, whilst recognising that
increased income generates corresponding increases in expenditure;

¢ higher than anticipated cash balances due largely to re-profiling of expenditure on fixed assets;

e the University’s risk-based approach to the investment of cash reserves, in line with the Court-
approved Treasury Management Policy;



o a forecasted shortfall in postgraduate research (PGR) intakes against stretch targets, the factors
contributing to this and in-year actions underway to improve the position; and
e continued positive trajectories on widening access entrants, whilst maintaining entry standards.

6. Strategic Plan 2015-2020 — mid-year progress report

The Director of Strategy and Policy presented a mid-year progress report on the key performance
indicators contained within the Strategic Plan. Members welcomed the report, noting the positive progress
achieved against a range of measures. It was confirmed that circulation of the mid-year progress report
was internal to the University.

7. Outcome Agreement 2017-2020

The Director of Strategy and Policy introduced a final draft of the University’s new three-year Outcome
Agreement for Court’'s consideration and approval, prior to submission to the SFC. Court was invited, in
particular, to consider a number of potential additional measures which were aligned with the SFC'’s
national measures and for which there were no corresponding KPIs within the University’s Strategic Plan.

Court discussed the final draft Outcome Agreement and noted the following key points:
e the document should include reference to the University’s focus on a Business Improvement
approach to delivering improved sustainability, efficiency, and effectiveness; and
o the measures highlighted at the end of the document should fully reflect all measures included
within the narrative.

Subject to these minor revisions, Court approved the University’s new three-year Outcome Agreement for
submission to the SFC.

Items for formal approval

8. Convener’s Actions

Members homologated the following actions undertaken by the Convener of Court since the last meeting
on 24 November 2016:

e Appointment of Acting Chief Operating Officer
o Approval of Advanced Forming Research Centre Building Extension Proposals (homologated by
Court under Item 4a above)

9. Externally-facilitated Review of Court Effectiveness

Court noted and approved the intended approach to undertaking an externally facilitated review of
effectiveness, including the Terms of Reference for this review. The agreed Steering Group would finalise
and agree the arrangements for external facilitation.

10. Proposed amendments to Charter and Statutes

Court noted draft minor amendments to the University’s Royal Charter and Statutes and endorsed the
proposed approach. Court also noted the intention to consult with the University Senate on the proposed
changes and seek a formal resolution of Court in May, prior to seeking approval from the Privy Council
Office.

Items for information

11. Technology & Innovation Centre Update

Court noted the progress set out in the paper and the agreement by Court Business Group that future
reporting would be ‘mainstreamed’ and appropriately focused on broad deliverables.



12. Implementation of Review of Alumni Engagement

Court noted the paper and welcomed the intended next steps in progressing implementation of the
recommendations of the Review of Alumni Engagement, originally approved by Court in February 2013.

The Convener of Court invited members to applaud the Graduates Association for its charitable efforts and
for its representatives’ engagement with Court over a number of years. Court instructed that the University
should now take forward the full implementation of the recommendations of the Review of Alumni
Engagement, working with representatives of the Graduates Association, as appropriate.

The Graduates Association representative welcomed the level of clarity offered and noted the intention to
now take forward implementation of the recommendations of the Review of Alumni Engagement, including
the cessation of the Association’s direct representation on the University Court.

In discussion, it was suggested that the University should consider additional opportunities for engagement
between Court members, senior officers, and representatives of the University’s global alumni groups.

Committee Reports

Court received and noted the following committee reports:
13. Senate
Court noted:

¢ that Senate had been duly consulted on the appointment of David Coyle as ‘Chief Financial Officer
and Acting Chief Operating Officer’;

¢ the findings and recommendations from a recent Consultation on the Role of Senate which had
offered an opportunity for Senate to consider and review its effectiveness; and

o that Senate had welcomed the appointment of Dame Sue Bruce as Convener of Court, from 1
August 2017, and expressed its thanks to the outgoing Convener, Mr Richard Hunter, whose term
of office would end on 31 July 2017.

14. Executive Team
15. Court Business Group
16. Court Membership Group

Court approved the following recommendations made by the Court Membership Group:

that Gillian Hastings be appointed as Treasurer with effect from 1 August 2017;

o that University Ordinances be amended to align the protocols applied to the Treasurer’'s term of
office with those of the Convener and Vice-Convener, subject to consultation with Senate; and

e the introduction of an objective that, in future, one third of lay members on Court should be alumni
of the University.

Court noted:

e that Court Membership Group had approved the launch of an external recruitment exercise to
identify suitable lay member candidates. Court members were encouraged to raise awareness of
the opportunity more widely.

17. Audit Committee
18. Estates Committee

Court noted the following recommendations from the Estates Committee already approved as items of
substantive business:

e an investment of £6.2 million to build an extension to the Advanced Forming Research Centre
(approved as Item 4a, above);
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o the redevelopment of the Colville and Architecture buildings to deliver the Teaching & Learning
Project at a cost of £60 million (approved as Item 4c, above)

19. Staff Committee
20. Enterprise & Investment Committee

Court requested that an annual report on the activities of the Enterprise & Investment Committee be
provided.

21. Any other business

- Edinburgh School Closures Report: Court noted the recent publication of an independent report into
the closure of 17 Edinburgh schools. The University was considering the full range of
recommendations to assess their potential relevance to the current estate and identify any potential
actions required. Court was assured that a report would be provided to the Executive Team in due
course.

Date of next meeting

- Thursday 4 May 2017

DT, March 2017
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Financial Statements of University of Strathclvde Students' Association

Please find enclosed the audited accounts for the year ended 31 July 2016. These
accounts have been audited by BDO and approved by the USSA board of Trustees on
Friday 3rd February 2017.

Our auditors believe that the trustees have fulfilled their responsibilities for the
preparation and presentation of the financial statements as set out in the terms of the
audit engagement letter, and in particular that the financial statements give a true and
fair view of the financial position of the charity as of 31 July 2016 and of the results of
its operations and cash flows for the year then ended in accordance with Charities SORP
2015 (FRS 102).

There was no fraud or suspected fraud involving trustees, management or employees in
the financial year 2015/16 and there are no omissions from these accounts - they are a
true reflection of the Association.

The key areas from the 2015716 accounts are noted below:

- The Union was thankful to the University for the 3% increase in the block grant for the
financial year.

- There was a surplus of £258,499, this was primarily down to the review and
restructure and salary savings from senior managers as opposed to improved trading
income which was down over 8% on the previous year. The decline in trade has been
partially addressed with refurbishments to the Barony Bar and a new coffee shop,
Recharge, which benefitted from a £44,000 grant from the University. Given the
decline in commercial revenue over the years the Association is now looking at
diversifying its income streams and is looking at the following:

« Promoting job opportunities to our students via a newly established Job Shop
for the new academic year

« Internationalising our Union so that we have a range of services and products
that cater to the needs of our increasing international students

« Enhancing our room hire and conferencing facilities

« Improving our catering proposition to students to encourage increased footfall
and improved sales.

- Income generated from our other commercial activities such as freshers fair,
advertising and sponsorship remains consistent at £100,000 and we have grown this
over the course of the current financial year.

- Income from the sale of crested merchandise failed to generate the anticipated levels
of income and sales fell to around £7,000 for the year. Given the poor sales and the
excessive stock that had been purchased the decision was made to write off £28,000 in
the year.



- Our overall expenditure has decreased from £2,836,214 in 2015 to £2,567,813 in 2016,
this is primarily down to the restructure and cutting costs as a result of the review and
a temporary freeze on expenditure during the review period.

- In terms of our cost base, our wage bill is the greatest cost that we have and over the
course of the current year we have been looking to cut costs in non-essential services
such as catering and cleaning as well as outsourcing elements of our operations such as
web development. This work will continue as we develop our new strategic plan (due
for launch in September 2017) as our structure will have to accommodate our future
plans.

- The Association has a significantly improved cash in hand position at 31 July 2016
(£289,957) compared to the previous year (£73,927). Correspondingly the net assets
position is also greatly improved siting at
£226,245 at 31 July 2016 compared to (£32,254) the previous year.

- The Association has a negative reserves position when taking the pension liability into
account, however, the trustee board believe that the Association remains a going
concern with continued support from the University. The priority for the Association
moving forward is replenishing its reserves and exploring options for reducing or
mitigating the pension liability if at all possible. As long as the Association can meet
the ongoing deficit reduction payment annually, circa £22,000, the Association will pay
off the pension liability in approximately 18 years.

- There were no material issues raised by the auditors in their letter to the Association.

Since completion of the 2015716 accounts the Association has re-established a Finance,
Audit and Risk Committee as a sub-committee of the trustee board and this committee
has met twice since October to review the audit, update the risk register and review the
management accounts. The Committee also recommended to the board that it would be
appropriate to put our audit out to tender and this process is currently ongoing with the
intention of appointing an auditor for the 2016/17 accounts. This committee has also
overseen the budgeting process for 2017/18 and the Association budget will be coming
before court for approval in June 2017.

At the time of this report the Association is in the process of recruiting a Finance
Manager. The Association believes this will bring added oversight and scrutiny to the
daily, weekly and monthly financial processes within the organisation as well as
opportunities to build stronger relationships with counterparts at the University.
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University of Strathclyde Students' Assoclation

Report of the Trustees for the year ended 31 July 2016

On behall of the Board of Truslees, | have pleasure in submilting the annual report and audited financial slatements for the University of Strathclyde
Studenls’ Associalion for the year ended 21 July 2016. The financial stalemenls comply wilh the Accounting and Reporting by Charities: Statement
of Recommended Praclice applicable to charilies preparing their accounts in accordance with Financial Reporling Standard applicable in the UK
and Republic of Ireland (FRS 102) (eflective 1 January 2015) — Charities SORP 2015 (FRS 102), the Charities and Trustee Inveslment (Scotland)
Act 2005, and the Charities Accounts (Scotland) Regulations 2006. )

Structure, Objectives; Governance and Management

The University of Strathclyde Students’ Assogialion {“iha Assoclalion” is constituted under the charters of the University ol Strathclyde. The
aclivities of the Associalion are govemed by ils Constitution and Schedules. Thosé elected by ordinary members to the Trustee Board, subject to
[he Conslitution and Schedules of the Association, shall represent the Association in all matiers affecting ils inlerest and shafl administer the

finances of tha Assoclation,
The aims, abjeciives, purpose and values as laid down in Seclion 3 of tha Association’s constitulion are to achieve the following objectives:

i Promole and agvance citizenship amongst the membership through demecralic structures for student representalion within the

Associalion, the Universily, assoclated ofganisations and in sociely in general, .
i Provent and relieve poverty and advance health by providing advice and wallare sarvices lor members and potential members; and

ifi Advance the arts, culture, educalion, science, heritage and sport by providing amenilies and supporting aclivities for our membars.

These aims and objectives will ba achleved through:
i Representing and promoting the general Interests of students of the University;
ii Ropresenling studants in thelr needs and aspirations; ' .
il Supporting sludents throughout their unhversity iife and relieving hardship, poverty or difficulties connected with universily fife;
Advising, informing and lislening to students; -

v Promoling participation in the work and activities of the Association;

vi Providing social, welfare and recreatienal facilities and services;

vil Supporting student development, sporis, socleties and other co-curricular aclivilies; and
wiit Promoling the awareness ol environmental $ustainability among our members.

In fulfilling these objeclives and purpoées. the Association alms to provide: .
| Ropresentation of sudenls within the structures of the University, to ensure the future of course devalopment through active

pariicipation by students; .

i Support for studenls facing difficulties, whether in academic or persorial matlers, and ‘o look alter students' welfare and relieve
hardship or poverty; :

lit Opportunities for students 1o gain experience In the running of Ihe Association, by participaling in ils democralic structures and by
working for the Assoclation;

iv Social lacilties 1o enhance the studant exparience and to ba the locus of the student community;

v Cultural, political and leisure activities (including competilive and non-compelitive sport), 1o enable students to mix oul-with the
academic envirenment and galn practical personal development; and

vi Supporl for student groups seeking to educate other sludenls in areas ol shared common good, such as environmenial
sustalnability.

Responsibility for the long-lerm stralegic direction of the Association, and ensuring legal compliance and linancial viability and sustalnability in the
pisuance of these strategic aims, lies with the Associalion's Trustee Board, which Is comprised ol 11 elecled students (6 of whom are li-lime pald
officers who lorm the Executive Committee) and 5 External Trustees, each wilh a dalined remit.

Associalion Policy is determined by the ordinary membership via two maln routes — Roferendum or General Meeting — either of which can ba called
by any ordinary member who attains a prerequisite amournit’ of support from his or her peers, or via the committee process lald out in the
Conslitulion. . . .

Responsibility for day-to-day mallers Is delegaled to ullime slaff under the direction of the Chief Exocutive, who reports directly to the Trustee
Board. : '




Universlty of Strathclyde Students' Assoclation

Roport of the Trustees for the year ended 31 July 2016

Connected Bodles

The Associalion has ne tormal links or associalions with other charitable ofgénisaﬁons, but works In partnership with other studenls’ unions and the
National Union of Students to promote issues imporant to sludents and the wider community. The Assoclation maintains close links with the
University of Strathclyde. Details of related party transactions are conlained in note 19. :

Risk Management

The Trustee Board have assessed the malor risks lo which the Assogialion is exposed, In parlicular those relaled to the operalions and finances ol
tha Assoclation, and have undergone a review process, assisted by the University of Stralhclyde, to be futly salisfied thal systems are in place to
miligate our exposure Lo risk. We are in the process of compiling a risk register and are instigating committees as par of the Trustee Board to
provice greater oversighl and scrutiny of the Associalion operalions and finances. Qur Finance Manual is also being reviewed and updated as part
of our angoing risk controls and we are subject to an Internal Review Irom the University of Slrathclyde each year to assess our finances and risk

controls.

Chalr of Trustee Board's Commentary on Activities and Achlevements

2015-16 proved to be a chalienging year for the Associatlon from both a finance and trading perspective as well as from a stafling and senior
management point ol view as a review of the arganisation resulted in a number ol departures ol senior management and a restructure of the
organisation. However, despile lhese challenges our Execu live team were successful in a number of areas, most notably:

Mamber Involvement

Throughout 2015-16, USSA continued Lo increase the invalvement of student members and volunteers which saw a major increase in all areas.
Over 1800 studen! volunteers have given thair time to help others by organising and creating activities and events within Clubs & Soclaties, Sports,
Representalion, Support and Gommunity Engagement. Tha student led groups reached an ail-ime high of 220 with members In each averaging
from 10 to 150 which represents In excess of 12% of full lime sludents at Strathelyde.

Advice & Support

The Advice Hub continued to be tha main cantre for sluden! support and advice on campus, often laking up slack in areas where the University's
provision was being reduced, for example Whis year the University's Advice Cenlra has been reimagined as The International Studant Support Team
and 1hey are no longer doing appeals, personal circumstance information atc. The Advice Hub has also seen an increase in sludenls needing
immediate emolicnal support and is seeing increasing complex caséwork, The coniinued coordination of Nightline and the addition of unning
Scottish Mantal Health First Aid lraining for sludents has Increased workloads along wilh Irying to maintain USSA’s 5 Star HBHM Award.

Represontative Volce

This year saw a huge increasa in eleclion umoul with focus being on the promotion both on and ofiline.- Changes were made to lhe democralic
sluctures during 2015-16 with a review of lhe Constitution and Increased engagement which ensured representation reflecis the needs of the

studants going lorward.

Key Performance Indlcators

USSA is currently working through a new slrategic process lo define our slrategic plan and as part of this process we will be eslablishing a revised
se! of key perlormanica indicators. However, in this year we were able lo exceed our axpeciations in a number of areas, namely:
. 17.85% increase in voter turnout for sludenl elections for 2015/18 compared to the previous year. !

- 939, increase In the number of class reps registered in 2015/16 up to 687 from 559 in 2014/15.

- The number of new clubs affiliated increased by over 30% from 45 In 2014/15 t0 59 in 2015/16. The total number of affiliated clubs
increased by over 18% from 139 in 2014/15 to 165 In 2015/16. :

- & news sports atiiliated in 15/16 - Targel Shooting, Table Tennis, Orienteering & Handball — taking our otal sports clubs to 53 and
a‘corresponding 5.4% increase in memberships for the Sports Union. : )

- Competilively, USSA broke Lhe 1,000 point barriers on BUCS for the firsl time, finishing 34th in the UK-wids table dnd finished 6th
overall in Scotland. : )

. The Student Union NSS score steod al 73 which places us ahead of the average score of 88 [or the sector.




Unlverslty of Strathclyde Students' Associatlon

. Report of the Trustees for the yeer ended 31 July 2016

Financlal Performance

2015-18, as noted, was & chalienging year for the Association in various key areas, hawever, the restructure and a signilicant period without costs
for a number o! senior managers has resulted in surplus of £258,439 being recorded, this will go someway to replenishing reserves as well as
funding reinvestment in the building.

Tha Association's maln source of lunding, the Block Grant received from the University based on a lixad percentage of the teaching grant paid to
the University by the Scottish Finding Gouncil, rose in 2015-16 by 3.0% to £1.49im, :

“Trading income within the Asseciation has decreased as a result of under utilised venuas that are no longer meeting the needs of our students.
Tolal commercial revenues decreased by §.1%. Gross Bars income rose by 14.7% however, this was not sulficient to make up for the significant
reduction in catering income across all lood outlots. Gaming income rose by 3.1%.

Income generaled by the Gommunications team (room hire, advenising & media sales and Freshers Waek relaled promoltions) remained consistent
at £100k {2015: £100K). '

The income stream of Crested Merchandise sales failed to generate the anticipated levels of income, and sales reduced lo £7.1K (£10.6k) In the
year. Following poor sales a decislon was made lo write off £28k of Crested Merchandise stock in Ihe year and not focus on this as an ared of

Income generation. .

The main oulgoing for the Association continued to be {hat of stall costs, which accounted for £1.354m (2015: £1,295m). There were one ofl
termination paymenls made in the year of £125k. Payroll cosls excluding {erminalion paymenls decreased by £65K.

Total non-lrading cosls decreased by 6.6% to £1.165m (2015: £1.247m). The primary contributor lo this decrease was the reduclion in the senior
management and associated costs. ) ' T

Golng concern

The accournils have been prepared on a going concern basls, Gash reserves have baen substantialty improved from the prior year and there has
been a strengthening of the balance sheet. The going concern basls is appropriate wilh the support of continued funding from Lhe University of
Sirathclyde, which has been agreed at least until July 2018. The Trustees have prepared budgetary information for the following yoar from approval
of these financlal stalements. On the basis of this information the Trustees believe thal the organisation remains in a position lo conlinue operaling

and to moet all liabilities as Lhey fall due.

Reserves pollcy

The Assoclation has a range of restricled and unrestricled reserves. The reslricled reserves relate o funds awarded to the Assoclatien to be applied
{or the spetific pyrposes as set out in Note 17 to the financial statements. The unestricted reseives less tangiblo assets represent the iree reserves

of the Assoclation.

The Trustee Board passed a Reserves Po[id in 2010-11 which requires the Assoclation to maintain a minimum reserves pasition of no less than
25% of operational cosls al any point, represanling three months’ unrestricted expenditure, in arder Lo cover fluctuations In lunding and costs.

- The target frea reserves al current unreslicted spand levels are £502,000. The free reservas (delined as unrestiicted funds less lixed assats) at 31
July 2016 were negative £155,398 (2015: negative £481,998) which Is below tha target resarves level however an improvemenl of £326,602 on the
prior year. The Ireo reserves are negalive as a fesull of lhe pension deficit recovery plan of £363,808 (2015: £384,364) being brought ento the
balance sheet. The Iree reserves excluding the pension reserve ware £206,512 (2015: negalive £97,364). '

Risk management

The Assoclation continues to monitor risk and underiakes actions o mitigate identified risks wherever possible within the conslraints of its
resources. In the pasl year the Association idenlified that fallure to altract students into its building lo ulilise the facilities, in pariicular the
commercial venues, was a risk and approval was sought from lhe board to make capital available lor spending In the fnancial year 2015/16 In order
to Improve two of the venues, lhe Barony Bar and lhe Scene. :

As wall as the desire to drive footfall the Association has also recognised the need 1o diversify commercial Income and Is investigaling alfernatives

16 supplement the existing commercial venlures the-Associalion has.

As outlined previously servicing the pension liability remains an ongolng fisk and the Truslees are aware of the obligation as part of the SUSS
schema and the annual payments that are made towards the deficil reduction.

. List of Charlties recelving funds ralsed by the Assoclatlon's Ralsing And Glving (RAG) Committee

The lollowing charilies were approved by USSA's RAG Commiliee to receive charitable funds during 2015-16, under Part ll, Seclion 22, Paragraph
2 k.ii of the Education Act 1984: : .

Maryhill Food Bank : www.greatermaryhillfoodbank.co.uk
Islamic Reliel . : weny islamlc-relisl.org.uld
UNICGEF www.unicel.org. uk

The Trussel Trust ssel .Or

Sl Andrews Hosplee -andrews-hos,

Glasgow Children's Hospital ' .l
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University of Strathclyde Students’ Assoclation

Report of the Trustees for the year ended 31 July 2016

Trustees' Responsibliities

The Trustees are responsible for preparing the Annual report and the financial statements in accordance with applicable law and regulalions.

Charity law requires the Trusiees to prepare linancial statements lor each financlal year in accordance with United Kingdom Generally Accepled
Accounting Practice (United Kingdom Accounting Standards and applicable Taw). Under charity law the Truslees must not approve lhe financial
statements unless they are satistied that they give a true and tair view of he state of allairs of the ciiarity and of the Incoming resourcss and
application of resources, including the income and expenditura, of the charity for Lhat period.

ln preparing these financial stalemants, the Trustees are required to:
» select suitable aocounling' policies and then apply them consistenlly;
+ make judgements and accounting eslimates {hat are reasonable and prudent;

« slale whether applicable UK Accounting Standards have been followed, subjecl to any material departures disclosed and explained in 1he tinancial
stalements; . : .

« prepare the financial statements on the going concern basis unless iLis inappropriate to presume that the eharity will conlinue in business.

The Trustees are responsible for keeping adequate accounling records that are sulficlent to show and explain the charity's transactions and disclose
wilh reasonable accuracy at any time the financial position of the charity and enable them 10 ensure that (he financial staternents comply with the
Charities and Trustee Invesiment (Scolland) Act 2005, They are also responsible for safeguarding the assels of Ihe charity and hence lor taking
reasonable steps for the prevention and detection of Iraud and other iregularilies.

Financial statements are published on the charity's wabsite In acterdanco with legislation in the United Kingdom goveming the preparalibn and

dissemination of financial stalements, which may vary from legislation in ether jurisdictions. The malatenance and inlegrity ol the charity's websile
is the responsibility of the Trustees. The Trustees' responsibility also extends to the ongoing integrity of the linancial statements conlained theraln.

Auditor

BDO LLP have indicated their willirgness to continue in affice. A resolution proposing their reappoiniment was put to lhe Trustee Board at the
February 2017 Board meeling where it was docided that ihe audit should go out to lender.

On behalf of the Trustee Board _..

araj Jbyaraj

SSA President and Chalr of Trustee Board 201617
2 February 2017




Universlity of Strathclyde Students' Asseclatlon

Independent auditor's report for the year ended 31 July 2016

Independent auditor's report to the trustees of Unlversity of Strathclyde Students® Assoclation

We have audited the financial statements of University of Strathclyde Students’ Assoclalion for the year ended 31 July 2016 which comprise the
Statement of Financial Activities, the Income & Expendilure account, the Balance Sheet, the Slalement of Cash Flows and the related notes. The
financial reporting framework that has been applied in their preparation is applicable faw and United Kingdom Accounting Standards (United
Kingdom Generally Accepled Accounting Practica).

This report is made solely lo the charity’s trustees, as a bedy, in accordance with the Charities and Truslee Investment (Scolfand) Act 2005. Our
audit work has been underiaken so lhat we might slate to the charily’s trustees those matters we are required to state to them in an audilor’s report
and for no other purpese. To lhe fullest extent permilted by law, we do not accept or assume responsibility to anyone other than the charity and the
charity’s lruslees as a body, for our audit work, for this report, or for the opinions we have formed. .

Respective responsibliitles of trustees and auditor

As explained more fully in the Statement of Trustees’ Responsibilities, he trustees are responsible for the preparation of financial statemenis which
give a true and fair view.

We have been appointed as auditor under section 44{1)(c) of the Charities and Trustee Invesiment (Scolland) Act 2005 and report in accordance
with regulalions made under that Act. Our respensibility is to audit and express an apinion on the financial statements in accordance with applicable
law and International Standards on Auditing {UK and Ireland). Those standards require us to comply wilh the Financial Reporting Council's {FRC' s)
Ethical Standards for Auditors.

Scope of audit of fimancial statements
A description of he scope of an audit of financial statements is provided on the FRC's websile at www. fr¢.org uk/auditscopeukprivate.
Oplnton on financial statements

In our opinion the financial statements:
- give a lnye and fair view of the state of the charity’s affairs as at 31 July 2018 and of ils Incoming resourcas and application ot
resgurces, for the year then ended;
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounling Practice; and
- have been prepared in accordance with the requirements of the Charities and Trusiee Investment {Scotland) Act 2005 and
regulation 8 of the Charities Accounts (Scotland) Regulations 2008 (as amended).

Matters on which we are required to report by exception

We have nothing to report in respect of the following malters where the Charity Accounls (Scoltand) Regulations 2006 requires us to report to you if, .
in our opinion:
- the informalion given in the Trustees Annual Report is inconsistent in any material respect with the financlal statements; or
- proper accounting records have not been kep!; or
- the financial slalemenls are not in agreement with the accounting records and refurns; or
- we have nol received all the information and explanalions we require for our audit.

BDO WP

BDOLLP
Statulory Auditor
Glasgow

United Kingdom

v MARGK QOV

BDO LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2008,
BDO LLP is a limited liabitity partnership registered In England and Wales (with reglstered number QC305127).




University of Strathclyde Students’ Assoclation

Statement of Financlal Activities (Incorporating Income and expend ture account) for the year ended 31 July 2016

Total

Unrestricted Restricted Total
funds " funds funds funds
: Note 2016 2016 2016 2016
Income from: : £ E £ £
Grants 4 1,508,514 221,726 1,730,540 1,666,380
Other trading activities:
Commercial and other services 5 878,467 - 878,487 956,381
Associalion general and marketing 85,094 7,525 92,619 88,461
Invesiments : 6 496 - 496 362
Charitable activitles:
Mambershlp and welfare services 5,058 - - 5,058 32,926
Sparts Union and Clubs . 119,112 - 119,112 93,379
Total income ) 2,507,061 220,251 2,526,312 2,837,208
Expenditure on:
Ralsing funds:
Commercial trading costs (904,998) - {904,998) (996,067)
Costs of generating alher income (474,119) . ‘ - {474,118} {593,085)
Charltable activitles:
Membership and welfare services (579,634) {7,525) {587,158) (779,026)
Execulive (171,372) (147,208} {318,580) (143,725)
Sports Unlon and Glubs (237,058) (45,699} (282,957) (324,301)
~ Total expenditure ' . . 7 {2,387,181) (200,632) (2,567,813) (2,836,214)
Net Income 229,880 28,619 258,499 1,084
Aeconclliatlon of funds
Fund balance brought forward at 1 August 2015 {140,203) 107,949 ‘(32,258 (33,338)
Fund balance carried forward at 31 July 2016 17 89,677 136,568 226,245 (32,254}

The Stalement of Financial Activities includes all remdnised gains and logses in both the current and prior year.
All income and expanditure derive from continuing activities in both'years.

The notes on pages 1010 21 form part of these financial stataments.




Universlty of Strathclyde Students® Association

Balanco sheet as at 31 July 2016

Fixed assets
Tangible lixed assols

Current assets’
Stock

Debtors
Cash atbank and in hand

Creditors: amounts falling due within
within one year

Net current assols

Credltors: amounts falling due atter more than
one year

Not assets / (liabllitles)

Funds '
Unrestricted funds:
General
Pension

Reslricted funds

Total funds

Note

1

12
13

17
17

2016 - 2016 . 2015
£ £ £
245,073
20,440 73,444
284,660 133,549
289,057 _ 73.927
604,066 280,920
(282170) - : (292,685)
321,896
(340,724)
226,245
]
453,585 C 248,161
(363,908) (384,364)
. #9677
138,568
226,245

The financiat statements were appraved by the Board of Truslees and authasised for issue on 3 February 2017,

Garaj Jeyara)

The noles on pages 10 lo 21 form par of these financial statemenls.

SSA President and Chair of Trustee Board 2016-17

2015

341,795

(11,765)

(362,284)

(32,254)

(140,203
107,949

{32,254}




Unlversity of Strathclyde Students’ Assoclation

Statement of Cash Flows for the year ended 31 July 2016

2016 2016
£ ‘ £
Cash flows from operating actlvitles
Net income par Stalement of Financial Aclivities 258,499 1,084
Interest receivable ) {496) (362)
Degpreciation ' : 107,295 144,790
Decroase / (increase) in slock 44,004 (27,430)
{Increase)/decrease in deblors . . (151,120} 29,729
Increasa/ {decrease) In credilors | . (32,075) . (69,230)
Loss en disposal of tangible fixed assels : - 63
Net cash provided by operations S 226,107 78,634
Cash flow from Investing activitles
Payment lor langible fixed assels (10,573) (18,557)
Receipls from disposal of langible lixed assets - . © 1,625
Interest raceived . 496 362
Net.cash {used in) Investing activitles . (10,077} {16,670)
————

increase In cash and cash equivalents In the year - 216,030 61,964
Cash and cash equivalents at the beginning of the year 73,927 - ' 11,963
Total cash and cash equivalents at the end of the year o - 289,957 ' 73,927

—— —_—

_The notes on pages 10 to 21 form part of these financial slatements.




Un'versity of Strathclyde Students’ Assoclation

Netes forming part of the financlal atatemenits for the year ended 31 July 2016

1 General Information

i

University of Strathclyde Studems' Association is an unincorporated charity registered in Scolland, The addrass of the registered ofica is given on
the informalion on page 1 and the naluie of he charity's operations and its principat aclivities are set out in the Report of the Trustees.

2  Accounting pollclas
Basls of preparation of financial statements

The financlal stalements have beeﬁ pﬁrepared under Lhe hislorical cost convention and in accordance with the Accounting and Reporting by
Charities: Slatement of Recommended Praclice applicable lo charilies preparing lheir accaunts in accordance with Financial Reporting Standard
applicabie in the UK and Republic of Ireland (FRS 102) (alfective 1 January 2015) - Charilies SORP (FRS 102).

" Theso financlal statements are the first financlal stalements prepared under FRS 102 and information on the impacl of first-time adoption ol FRS
102 is given in note 21. :

The preparation of financial stalemenls in compliance with FRS 102 requires lhe use of certain critical accounting estimates. If als¢ requires
management lo exercise judgements in applying the charity's accounting policies. Details of these have been provided at note 3.

University of Strathclyde Sludents' Association meets the defintlion ol é public benafit enlity under FRS 102.
The tollowing principal accaunting policies have been applied: ‘

Golng concern
The accounts have been prepared on a going concern basis. Cash reserves have been substantially improved from the posilion fasl reported and
there has been a strengthening of the balance sheel. The going concern basls is appropriale with the support of continued funding Irom the

University of Strathclyda, which has been agreed al least until'July 2018. The Truslees have prepared budgetary informalion fer the following year
from approval of these linancial statements. On the basis of thls information the Trustees belleve thal the organisalicn remalns in a position fo

continus operating and to meet all liabilities as they fall due.

Income
Commercial rading activities

Income from commercial rading and other fundraising activities is included in the period in which the goods or services are supplied.

Grants

Grant income consists of core funding recaived [rom the Universily of Sirathokyde and olher similar awards. Itis Included In income when il can be
measured refiably and it is probable the Association Is entitied to receipt.

Inivestmen! Income
Investment income, including bank interest Is included when receivable, and is sltated gross of taxalion recoverable.

Chher income

Other income, which also includes grants and donations in relation lo the clubs and socielies of the Association, is recegnised in the period in which
the Assoclation is entitled 1o receipt. )

Donaled services and facilities are included in the value lo Lhe charily where this can be quantified. The value of services provided by volunteers -
have not been inciuded in these accounts. )

_Expenditure
Expenditure is included in Ihe Statement of Financlal Activilies on an accruals basls.

Exponditure directly atiibutable lo spacitic aclivilies Is allocated to those cost categories. Gerlain other costs, which are atiiibutable to more than
one atlivily, are apportioned across cost categories on the basis of an estimate of the proportion of time spent by stalf on those aclivities.

Governance cosls are attibutable to compliance with the Association’s constitutional and slatutory requirements.

Tanglble fixed assets

Al expenditure of a capital nature is capltaiised under one of he calegories below, with the exception ol assals purchélséd by the Sporls Union
which are written o in the year of acquisition. ‘ . .

Tangible, fixed assets are stated at cost less accumulated depreciation, with depreclation calculated over the assets' estimaled useful lives as

follows:
Equipment ' - 33% straight line
Furniture & Miflings . - 33% straight line
Bullding improvemenls - - . between 12.5% and 25% slralght line

Depreciation Is charged from the month of acquisition with the exceplion ol capital work in progress, which is not depreciafed until the asset comes
into use. : .




University of Strathclyde Students' Association

Notes forming part of the tinancial staterents for the year ended 31 July 2016

2 Accounting policles (continued)

" Leased assols

Wherk assels are financed by leasing agreements which give rights approximating 1o ownership (Minance leases"), the assets are Wreated as it they
had been purchased outright. The amount capitalised is. the present value of the minimum lease paymenls payable dudng the lease term. The
corresponding leasing commilments are shown as obligalions to the lassor.

Depreciation on assels acquired under finance leases is charged to the Income and expendilure account 10 wiite the assels ofi over their expected
usefu lives. :

Lease payments aré lreated as consisling of capital and inlerest elements and the interest Is charged lo the slatement of financial aclivities using
the straight line method. : '
Stocks

Slocks are slated at the lower of ¢ost and nel realisable value.

Pension cosis

The Assoclation participates in a range of defined benefit schemes which are exernally lunded and contracted oul of the State Second Pansion.
These schemes operate as pooled arrangements, wilh contribulions paid at a centrally agreed rale. As a consequence, no shara of the underlying
assets and liabilities can be direclly attributed to the Association. Under the tems of ERS 102, in Ihose circumstances contributions are accounted
fot as il the scheme wete a defined contribution scheme based on aclual conlributions pald through the year: These schemes are the Universilies
Superannuation Scheme (USS) Penslon Scheéme and Local Government Penslon Scheme {LGPS). These conlributions are recegnised as an
axpense In the year. The liabllity of the scheme Is with the Universily of Strathclyde therefere no pension recovery plan or Fability has been -

recognised on the balance sheet of the charity.

- For Ihe SUSS scheme where Ihere is a defici recovery plan in place, the charity accounts for amounis thal it has agreed lo pay towards iha scheme
delicit In accordanca with paragraph 28.11A of FRS102. The present value of this liability has baen recognised on the balancé sheel.

Texatlon

" No provision is mada in ihese accounts for corporation tax, as the Associalion is exempt from such taxes as its activities are recognised as
charitabie. : .
Funds

Unreslricled funds comprise grants and olher income recelved or generated for general chaﬁ!ab!e purpases. They are available for use at the
discrelion of the Execulive Committee in furlheranca of the charity’s charilable objeclives.

The Associalion generai fund represents the rea reserves of the charity, which are not designated for particular purposes.

The Assoclation has two restricted funds relating to the Sports Union and Clubs & Sodielies. These lunds comprise of specilic grants, awards,
membership fees and event income received by the Association for the purposes of undertaking these aclivities, net of direct costs and an

appropriate share of the Assoclation's central support costs.

Deslgnated Funds relate 1o funding granled 1o specilic studenl groups/aclivity by the Universliy's Alumni Fund. This Fund is allocated via an
application process, and funds must be utilised wilhin a specific time-frame.’ e ' ‘ o

Further informalion in respect of funds of the Assacialion |s given in note 17.

3 Judgements In applying accounting policles and key sources of estimallon'uncertélnty

- Tangibke fixed assets are depreciated over their useful lives taking inlo account residual values, where appropriate. The actual lives of the assets
and residual values are assessed annually and may vary depending on a number ol factors. In re-assessing assel lives, factors such as
technological innavation, product life cycles and malntenance programmes are taken into account. residual value assessments consider issues
such as future market conditions, The remaining iife of the asset and projected disposal vatues.

- Stock is hekd al the lower of cosl and net realisable value. The net realisable valua of stock is determined via review of current market prices,
demand [or the products and sales history. An adjustment s mada to provide for slock held In excess of net realisable value,

- Determining whether any bad debt provision Is required by reviewing trade debtors, wilh debts provided on a specific basis. lactors considered
ir_|clude customer payment history and agreed credil terms. ) .

. The critical assumptions underlying the pension liability recorded on the balance sheel including discount rates. This is as disclosed in nole 10 to
lhese financail statements.




Unlversity ot Strathclyde Students' Assoctation

Motes forming part of the financlaf siatements for the year ended 31 July 2016

4 Grant Income

Unres;lricled Restricted 2016 2015

£ £ £ £
University ol Siralhclyde grant . 1,491,000 - 1,491,000 1,448,000
Reslructuring grant - 147,208 147,208 -
Alumni funding ) 7.526 - 74,518 82,043 - - . 182,638
Other grants ] 10,289 . 10,289 35,750
1,508,814 221,726 1,730,540 1,666,380

Included in the £74k Alumni [unding figure above is £51k received pre year end for 2016/17 (2015 - £65k).

Grant income in 2015 consisted of unrestricted income of £1,508,273 and restricted income of £160,116.

5  Other trading actlvities

Unresiricted Hestricted : 2016 2015
£ £ : £ £
- Commerclal and other services i

Bar ) 679,173 ’ - 579,173 505,051
Food . : 159,543 - 159,542 282,528
Games . 48,434 . - 48,434 46,983
Entertainment 20,755 - 20,755 27,151
Other . ' 63,498 - 63,498 84,072
Crested Goods 7,084 - 7,084 10,596
876,487 . 878,487 956,381
Association and general marketing _ 85,094 7.525 92,619 _ 88,461

Income from commerclal and other services in 2015 consisied of £956,381 of unrestricted income and ENil of reslricled income. Income from
associalion and general markeling in 2015 consisted of £78,436 of unrestricted income and £10,025 of reslricled income.

& [nvestment Income

Unresiricted Restricted 2016 2015
£ . £ £ - £

Bark interast recoived S w . 496 62

All Income from Investmaent in 2016 was unrestricted Income.

All income from charitable aclivities in 2015 was unreslﬁded'incpme.
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Unlverslty of Strathclyde Students' Assoclation

Notes forming part of the financlal statemenits for the year ended 31 July 2016

8 Netincome

This Is arrlved at after charging:

Deprecialion of tangible fixed assets
_Auditor's remuneration - audit services
« non-audit

9  Employees

Wages and salaries

Social security costs N
Pension costs

Restructuring lermination payments

Average nﬁmber of employees duiing year

2016 2016

£ £
107,295 144,790
8,600 8,350
800 -

2016 2015

£ £
1,073,603 - 1,127,435
62,337 84,780
82,670 102,697
125,608 -
1,354,218 1,294,912
74 75

Two mambers of slafl earned emoluments over £60,000 in the current year. Thesa included lermlnahun paymeis ol £35,289 and £23,360. One

member of sla!f earned emoluments over £60,000 in the previous year.

Certain trustees serve as full time sabbatical members of the Executive Commlllee and, as permilied by the Association's conglitution, these
individuals are remuneraled for their roles. Amounis pald to Trustees in respect of seivices to the Association lotalied £123,520 (2015 £102,505)

during the year and are analysed as follows:

Pasitlon - - 201516 member £ Posftion
President Gary Pale-rson 18,308  President

VP : : VP Volunteering
Volunteering & Kyle Henry 18,308 & Davelopment
VP Sports & VP Sporis &
Wellbeing Ann-Marie Kennerley 18,308  Waelbeing .
VP Education Michael O'Donnell 18,308 VP Education
VP Diversily Nesara) Jeyaraj 19,000 VP Diversity

VP Supporl Gerry McDonnell 18,308 VP Supporl

2016/17 mamber
Nesaraj Jeyara)
Liam McCabe

Galvin Hepburn
Simran Kaur

Bohdan Starosta
Gerry McDonnell

£
1,683
1,754

2,759
2,342
2,759
1,683

The aggregate amounl of expanses relmbursed to the 6 (201 5 6) trusiees dunng lhe year was £21,581 (2015: £10 874) These amounls rolated

malnly lo travel and subsislence costs.
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Universlty of Strathclyde Students’ Assoclatlon

Notas torming part of the financlal statements for the year ended 31 July 2016

10 Pension Contributions
Students' Unien Supaerannuation Scheme (SUSS)

For a number of years, USSA paricipated in the Siudems’ Unfon Superannuation Scheme (SUSS), which I3 a defined benafil scheme whose
membership consists of employees of students' unlons and relaled bodies throughout the counlry. Benefils in respect of service up lo 30
Seplember 2003 are accrued on a "final salary” basis, wilh benelils in respsct of service from 1 Oclober 2003 accruing on a Careor Average
Rovalued Eamings {CARE) basis. With effect from 30 Seplember 2011 Lhe Schems closed lo luture accrual .

The most recent Valuation of the Scheme was carried out as at 30 June 2013 and showed hat the market value of the Scheme's assels was
£80,910,623 wilh these assels represenling 52% of the value of benefits that had accrued to members afior allowing for expected fulure increases
in eamings. The delicit en an ongelng funding basis amounted to £73,849.000.

The assumjplions which have the mosl significant effect upon {he results of the Valualion are lhose relating 1o the rate of return on investments and
the rales of increase in salaries and pensions. :

The lollowing assumptions applied at 30 June 2013:-
"+ The invesﬁnenl return would be 6.1% per annum belore relirement and 4.1% per annum after relirement

« Pensions accruing on the CARE basls would revalue at 3.6% per annum.

+ Present and luture pensions would increase al rates specilied by Scheme rules with appropriate assumptions where lhese are dependent on
Inflation. . .

The 2013 Valuation recommended a monthly contribution requirement by each Paricipating Employer expressed in monelary lerms intended to
clear the on-going funding deficit over a period of 17 years and will increase by at least 6% each year. These contributions also include an
allowance for the cost of he on-going administrative and operational expenses of running the Scheme. These rates applied with efiect from 1
October 2014 and will be formally reviewed following complelion of the next valuation due with an effective date of 30 June 2016, Suipluses or
delicits which arise at lulure valuations will also impact on USSA's fulure contribution commitmenl. In addition to the above contributions, USSA
also pays its share of the Scheme's lavy to the Pension Protection Fund. o

The reoovefy plan conlribulions are allocated to sach parijcipat‘lng employer in line wilh their estimated share of scheme liahilities.
Where the schems is in delicit and whether the charily has agreed lo a ‘delicit funding arrangement the charity racognises a liability for this

obligation. The amount recognised is the net present value ol the deficit reduction conlribulions payable under the agreement that relates to the
deficit. The present-vaiue is calculated using the discount rate detaited in these disclosures. The unwinding of the discoun! rate is recognised as &

finance cost,

Reconclliaticn of opening and ¢closing provisions

2016 2015
) ‘ £ ) 3

Provision at the slarl of the period : 384,364 404,380
Unwinding of [he discount tacior ' 1,624 958
Delicit contribution paid : (22,080) (21,024)
Provislon at the end of the period ) . 363,908 384,364
Due in less than one year (note 14) 23,184 22,080 -
Due in more than one year (ole 18} 340,724 362,284

363,908 - 384,364

_ Impact on the Statement of Financlal Activitles

Interest expense 1,624 998
Assumptlons

Rate of discounl ' . 3.2% 3.2%
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Unlversity bf Strathelyde Students' Assoclation

Notes forming part of the financlal statements tor the year endad 31 July 2016

11 Tanglble Fixed Assels

Bullding Furniture &

Equipment Improvements . Flitings Total
£ £ £ £
Cost ‘
At 1 August 2015 ' 510,455 1,547,302 523,044 - 2,580,801
Additions 8122 - 2451 10,573
At31July 2016 518,577 1,547,302 525,485 . 2,591,374
Deopreciation '
At 1 Avgusl 2015 500,148 1,449,129 289,729 2,239,006
Provided for the year ) 9,263 53,249 44,793 107,295
At 31 July 2016 509,401 1,502,378 | 334,522 2,346,301
Net book value _ ) ‘
At 31 July 2016 8,176 44,924 190,973 245,073
At31 July 2015 . 10,307 98,473 233,315 341,795
12 Stocks
2016 2015
£ T £
Bar : 17,670 31,102
Calering 1,850 . 2875
Merchandise ) 9,920 39467
-29,440 73,444

The cost of stock recognised as an expehse during the year was £307,337 (2015: £304,780). This includes £28,000 (2015: ENil) In respect of wrile
down of stock to net realisable value. .

13 Debtors
2016 2015
£ £
Tiade debtors . 38,065 36,527
. University of Strathclyde deblor : . 133,675 -
Other debtors and prepayments 112,928 97,022
284,669 133,549
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Univorslty of Strathclyde Students' Assoclation

Notes forming part of the tinanclal statements for the yehr ended 31 July 2016

14

16

Creditors: amnunfs falling due within one year
2016 2018

) £ £
Trade credilors ) 46,892 65,642
Club savings ' 92,537 : 79,433
Universily of Stralhclyde . . 8,093
Taxation and social security 13,892. 21,483
Acciuals and defeired income £0,064 63,203
Other creditors 45,601 32,751
Penslon deficit funding creditor 23,184 22,080

282,170 292,685

2016 .~ 2015

£ £

Doferred Income

A1 August 2015 : : . 21,296 25426
Released during the year (21,296) (25,426)
Deferred during the year 31,624 - 21,296
At31 July 2016 ' _ ' 31,624 21,206

The balance of deferred income &s al 31 July 2016 relates to sponsorship and rental income received in advance, These funds will be released lo

the statement of Mancial activities in the year te 31 July 2017,

Financial instruments

2016 2015
£ £
Flnanc_lal assets . .
Financial assets thal are debt inslruments me_asured at amortised cost 470,204 121,853
'FInanclal lNabflltles . : ‘
Finaneial liabilifies measured at amoriised cost. (577,378) (612,190)

Flnahcial assels measured at amorlised cost comprise cash, trade deblors, amounls owed by Universily of Strathelyde, ather deblors and accrued
income. ' .

Financial liabililies comprise rade cradilors, club savings, amounts owed to University of Strathclyde, accruals, other creditors and pension liability.




Unlvorsity of Strathelyde Students' Assoclation

Notes forming part of the financlal statements for the year ended 31 July 2016

16

17

Creditors: amounts falling due after more than one year

2016 ’ 2015
£ £
Pension deficit funding creditor : 340,724 362,284
Funds
Balance at Balance at
1 August Net 31 July
2015 income Transfers 2016
Unrestricted Funds £ £ £ £
Associalion General Fund 139,940 215,822 ’ {20,456) ) 335,308
Pansion Fund . (384,364) - _ 20,456 (363,908)
Designaied funds: ]
Sirathclyde Music 817 ' - - 817
Sports Union A 63,971 7.572 - - 71,542
Clubs & Societies 39,433 6,485 - 45919
- (140,209) . 220880 B 89,877
Restricted funds
: : Balance at Balance at
1August - Net 31 July
2015 fncome Transfers 2016
£ E £ £
Sporis Unlon o ' 59,578 14047 . 73,625
Clubs & Sociglies - ) 38,347 14,572 - 52,919
QOther 10,024 - - - 10,024
107,949 - 28619 7 - - 136,568

In the year to 31 July 2016 lotal unreslicted income of £2,744,269 and reslricled income of £82,043 was received. Unrastricled expenditure of
£2,514,389 and reslricled expondilure of £53,424 was incumed. This resulied in net unrestifcled income of £229,880 and nel resiricled Income of
£28,619. : '

Unrastricled funds represent the free raserves of the Association. These are available for use al the discretion of Ihe Execulive Commiltee in
fudherance of the Assoclation’s chasitable objeclives. :

The Execulive Commities has elected to eslablish three designaled funds within unrestricted reserves. These funds are effectively ring lefced
amounls intended to support musical aclivities withln the Universily and also the aclivities of the Sports Union and the Association's Clubs and
Socielies. The amounls designated for these purposes will be reviewed annually by the Execulive Committee. ) .

The Asscciallon also has two .restricled funds relaling to the Sports Union and Clubs & Societies. These funds comprise of specific granls, awards
and membership fees received by the Association for the purposes ol undertaking these activities, net of direct costs and an appropriate share of

- the Assotiation's central support costs.

Other restricted funds relate to activilies and voluntsering and communications.

All spend from both unrestricted and restrictad funds in respect of clubs & secielies Is made af the discretion of the Executive Commitiee based on
applicalions from the elubs and societies. o

The pension funds represents the pension répayments due based on the axisling repayment plan ard duralion in place in respect ofo;ganlsatjons.
pension deficit.
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University of Strathclyde Students’ Assoclation

Notes forming part of the financlal statements tor the year ended 31 'July 2016

18 Analysis of net agsals between funds

Unrestrictad Restricted
funds funds Total
£ £ £
As at 31 July 2016 .
Fixed assels : 245,073 . - 245,073
Current assels 467,498 138,568 - 604,088
Current liabllilies ) "(282,170) e (282,170)
Non-current liabiliies : - (340,724) (340,724}
890,677 136,568 228,245
As at 31 July 2015
Fixed assets : 341,795 - 341,795
Current assets 172,971 107,949 280,920
Current liabilites . (292,685) . ~ [292,685)
Non-current liabilities - (362,284) (362,284)
(140,203) 107,949 (32,254)

19 Related party disclosures

Controfling parties

The Association Is controlled by the Executive Commilttee which Is subject to damagratic election by the voting membership ol the Association. The
ultimate control of \he Assoclation is vested under the conslilelion in the membership In General meeting. As such, no single person or entity
conlrols the Association as defined by FRS 102.

Related party transactions and balances

The University of Strathelyde is considered to be a related party as the Associalion Is chartered under the charter of Steathelyde University. The
Assoclalion is in receipt of a recurrent grant from Strathchyde University of £1,491,000 (2015: £1,446,000). The Associalion also recelved an award
totalling £82,043 (2015: £182,639) fram the Alumni Board and an award tolalling £147,208 (2015: £Nil) lor restructuring costs. .

Other sales of £18,276 (2015: £24,061) ware made to the University of Straihelyde and purchases of £84,341 (2015: £147,329) were made from the
University ol Strathclyde. :

As at 21 July 2016, a balance of £133,675 (2015: £6,093 owing 10) was owing by the University of Strathclyde. This is ingluded in note 13.

In addition the Association occuples a building owned by the University of Sirathclyde on a rent free basis.

The lrusiees of the Association Include the members of the Execulive Commillee. The sabbalical members of the Execulive Commitiee receive
remuneration for their services as provided lor within the Conslilution. The aggregate amount payable under such contracls in the year was
£123,520 (2015: £102,505). Full analysis is given in Note 8. . ’

Key management personnel

Key management personnel Include the Chlef Execulive and the Trustees who have authoiity and responsibility for planning, directing and
controlling the activities of the charity. The total compensation paid lo the management team for services provided to the charity was £313,230

(2015: £244,856),

20 Gapltal commitments

As 2l 31 July 2016 the charity had the following capital commilments:

2016 2015
£ 3
Conltracted for but not provided for in these financial statemenls 114,000 -




Unlversity of Strathclyds Students' Assoclation

Notes forming part of the financlal statements for the year ended 31 July 2016

21

First time adoption of FRS 102

As As
previously FRS 102 previously FRS 102
stated Adjustment As restated stated AdJustment As restated
2014 2014 2015 2015

Statement of Financlal Activitles
Income 2,614,757 _— 2,614,757 2,837,298 - 2,837,208
Expenditure (2.774,592) - (2,774,592} _(2,856,240) 21,024 (2,835,216)
Recognilion of presant - ‘ ’
value of deficit funding : {(404,390) ) (404,350) - (998} (998)
Nat Income/(expenditure} {159,835) (404,390) (664,225) (18,942) 20,026 1,084
Balance brought forward 530.887 - ) 530,887 ©O3T,052 (404,390) {33.338)
Balance carried forward 371,052 {404,390) {33,338) 352,110 (384,364) " (32,254)
Balance Sheet
Fixad assets 469,606 - . 469,606 341,795 - 341,795
Gurrenl assets 238,282 - 238,282 280,920 - 280,920
Creditors * {338,836) (40'4,390) ' {741,226) (270,605) ) (384,384) (654,959)
Nel assels : 371,052 {404,390) '(33,338) 352,110 (384,364) (32,254)
Total funds. 371,052 (404,390} {33,338 352,110 {384,364) {32,254)

In preparing the accounts, the trustees have considered whether in applying the dccounting policles required by FRS 102 and the Charilies SORP
2015 (FRS 102) the restalement of comparative items was required. At the date of transition n applying the requirament to recognise liabilities
arising from deficit funding of multi-employer defined benefit schemes, a liability was recognised for lhe presen! value of the payments required
under such funding. The initia! liability recognised at the date of transition was for the liability arising from this deficit funding at 1 August 2014 with
subsequent movements arising recognised in the year they arosa. The initial liakility was for £404,390, .




The pages which follow do nol form
part of the audited financial stalements
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Paper C

Corporate Risk Register
[RESERVED ITEM]



Paper D

Revisions to Charter and Statutes
[RESERVED ITEM]



Paper E

Appointment of Chief Operating Officer and University Secretary
[RESERVED ITEM]



Paper F

Report to Court from Senate

Senate met on 29 March 2017.

The following items were discussed or approved by Senate and are provided here to Court for noting:

1. Faculty of Science: Developing and sustaining work-based research collaborations

As part of Senate’s focus on Faculty activity and successes, Deputy Associate Principal
(Research & Knowledge Exchange) Professor Billy Kerr provided a presentation to Senate on
a highly successful transferrable programme for work-based collaborative research degrees in
the Faculty of Science in partnership with GlaxoSmith Kline (GSK). The benefits of the
partnership to the institution, the partner and to employees were outlined. Senate noted that
the programme had expanded with the number of new PhD studentships having grown, as well
as the number of collaborative researchers. Senate reflected on how the model for this
successful partnership programme could be used and transferred to other Faculties and
Departments, and was encouraged to look at initiatives to establish further similar models
which would be warmly supported. Senate noted that the University’s successful partnership
with GSK had been extended significantly.

2. Update on Strategic Research Themes

Professor Tim Bedford Associate Deputy Principal Research & Knowledge Exchange updated
Senate on developments in the University’s strategic research themes. The new themes
included: promotion of cross-disciplinary collaboration; providing a focus for developing further
strategic partnerships; openness and flexibility towards new “bottom up” initiatives from within
the University. Senators were invited to reflect on the impact of the themes in their specific
areas of work. Theme activities, which encouraged building strong cross linkage and
engagement with strategic international partner, were ongoing and sub-themes would evolve
and develop each year. The importance was stressed of ensuring that internal strategies are
informed by thematic opportunities as part of the strategic planning cycle. Staff and student
engagement was a vital part of the activity around the themes, which offered a range of
opportunities to students.

3. Learning and Teaching Building: Update to Senate
An update was provided by Associate Principal Professor Sara Carter on developments
around the University’s new Learning & Teaching Building. The £60M investment, following
approval by Court, was now moving to the next stage of development. The strategic benefits of
the new building, as well as the benefits to students and to learning and teaching were defined.
The new building offered a wealth of opportunities for the University’s future teaching and
learning provision, and would strengthen support mechanisms for an increasingly diverse
student population. The timescales of the next phases of development were outlined. Senate
members warmly welcomed the development, noting that this was a flagship project which
would bring huge benefits to the University population.



Finance Update: Budget and Q2 Business Report

The Chief Financial Officer (CFO) introduced the Budget and Q2 Business Report 2016-17.
The following summarised points of note are highlighted:

The impact of the introduction of the new financial reporting standard on the 2016/17
budget and Q2 forecast figures.

The Q2 forecast figures for 2016/17 are largely on target with the budget figures set in June
2016.

The application and effect of accelerated budget timescales, and the recognition of the
need to build residual capacity.

The impact of the new Learning and Teaching Building, the University’s single biggest
investment, on the budget and consequent need to generate income for this expenditure.
The 2017/18 draft budget noted a variance of [RESERVED] in tuition fee income and of
[RESERVED] in research income, with SFC income on line, as compared with the current
2017/18 Four Year Forecast figure.

University income trends (2006-2019) indicate a declining share of income from SFC
grants.

Next steps for budget forecasting included: detailed analysis and profiling of all income and
expenditure projections; identification of additional income options to achieve target outturn;
identification of expenditure reductions; re-profiling of expenditure to achieve target outturn.

Senate members expressed confidence in the University’'s good financial position,
acknowledging the work undertaken to achieve this and recognising that the institution’s
growth is based on its strong financial performance relative to its excellent academic
outcomes.

The Principal included the following points in his update to Senate:

The Principal had hosted the First Minister's visit to the Advanced Forming Research
Centre (AFRC).

Senate noted Court’s approval the £60 million Teaching and Learning Building, in addition
to the significant investment in the estate, as part of the campus transformation. With the
extensive work taking place on the campus in the coming years, Estates Services were
developing a Decant Strategy to ensure sufficient teaching estate at all times. An Impact
Minimisation Strategy would also be developed to ensure disruption would be kept to a
minimum, particularly at key times.

The University had held its first Recruitment and International Forum. The event was well-
attended by colleagues across the University, and will become an annual event.
Underlining the University’s commitment to attracting and retaining global talent, following
an unprecedented number of high-calibre applications, 21 individuals have been selected
for offers of Chancellor’s Fellowships

Professor lain Hunter has been appointed co-chair of a national group to shape the
Scottish Government’s Science, Technology, Engineering and Maths (STEM) education
strategy.

Professor David Hillier, Executive Dean of Strathclyde Business School has been named
Public Sector Director of the Year at the Institute of Director awards.



¢ The University’s successful partnership with GlaxoSmith Kline (GSK) has been extended
significantly in an agreement worth more than [RESERVED)].

e The University of Strathclyde has been announced as a partner in the newly-launched
Centre for Work-based Learning.

6. The following item was discussed by Senate and is recommended to Court for approval:

Senate approved the proposed amendments to the Membership of Senate and recommended
these amendments to Court for formal approval. The amendments included: amendment of the
titles of officers serving ex officio on Senate to accurately reflect recent changes; amendment
of senior officer titles and roles to reflect and support operational changes to the role of the
Chief Operating Officer; removal of a current requirement in the Statutes to include a
representative of the Graduates Association amongst the membership of Court. Senate noted
the intention to bring forward more substantial draft revisions to governing instruments in
compliance with the Higher Education Governance (Scotland) Act 2016.



Paper G

Executive Team Report to Court
The Executive Team met on 28 February and 14 & 28 March 2017.

The following key items were discussed by the Executive Team and are provided here for Court to
note:

1. Health and Safety

Under the ‘Safety Moment’ held at the opening of each Executive Team meeting, the Team took the
opportunity to share reflections and experiences in regard to health and safety issues, led by the Chief
Financial Officer and Acting Operating Officer. Key items included:

¢ a safety KPI dashboard, for information, including reportable incidents during 2016, which had
reduced in comparison to the previous year;

e a recent incident in the Royal College Building which was being investigated to identify the
cause and any subsequent remedial actions;

e a recent incident involving external contractors and a potential chemical exposure which had
been reported to the Health & Safety Executive; and

e issues considered in response to recent fire evacuation drills, including lessons learned.

2. PGR Recruitment

The Team agreed proposed measures which were intended to be implemented immediately to
improve the in-year postgraduate research (PGR) recruitment position, focused on timely processing,
and progressing offers ahead of confirming details of supervisors, funding and specific research topic..

3. Combined Heat & Power (CHP) Project Update

The Team received an update on the CHP Project and, in particular, the practicalities of
implementation, the likely challenges this would present, and the plans in place to mitigate potential
impacts and communicate key issues to staff, students, and stakeholders. The Team discussed:

e the need to engage and communicate imminently and directly with the student body. Multiple
routes of communication should be considered, including use of the Strathclyde App;

e the importance of raising awareness amongst all stakeholders in advance of works
commencing;

o the importance of considering the collective impact of all on-going and planned major capital
developments. The Team asked that an appropriate “decant and impact minimisation strategy”
be produced for consideration, in the first instance, by the Estates Committee. This should also
highlight the positive aspects of the University’s aggregate capital investment activity; and

4. Research Excellence Framework consultation — draft response

The Team considered a draft institutional response to the Funding Councils’ joint consultation on the
next Research Excellence Framework (REF) exercise. In discussing the longer term implications of a
new REF exercise, the Team noted the importance of ensuring a continued priority focus on research
guality and intensity and communicating this clearly to academic staff.

5. Outline 2017/18 Budget



The Team received regular updates on the development of the outline 2017/18 Budget position. It was
noted that this was the first time that the budget-setting exercise had commenced at such an early
stage in the year. Some degree of certainty was possible due to the SFC’s indicative funding
allocations announced in early February, the setting of University recruitment targets, and future salary
cost projections.

The Team welcomed the close engagement by all budget holders in the process, including the efforts
to date of the Performance Development Group. Updates on progress would continue to be provided
to the Team prior to the development of a final Budget and its presentation to Court in June.

6. Investment Proposal: Orthosensor
[RESERVED ITEM]

7. Investment proposal: Biogelx
[RESERVED ITEM]

8. Corporate Risk Register

The Team noted and endorsed the latest top risks and opportunities included within the University’s
Corporate Risk Register, including mitigating actions.

9. ET Projects

The Team continued to receive updates on the progress of these projects and their emerging findings.
It was agreed that the Project Leads should present progress to Court’s Strategy Session on 4 May
and that final reports should be provided to Executive Team later in May.

10. Modern Slavery and Human Trafficking Statement

The Team endorsed the University’s draft ‘Slavery and Human Trafficking Statement’, subject to a
desire to undertake a final review of the content, prior to publication.

11. The Place — Project Governance

The Team approved proposed project governance arrangements to support the delivery of the new
Learning and Teaching Building. Following Court’'s approval of the Full Business Case on 2 March, the
architect had been appointed and the project was now moving into its next phase. The delivery of the
project would be overseen by an Executive Steering Board with input from three separate User
Groups, focusing on specific areas. Both the Executive Steering Board and the User Groups would be
appropriately representative of relevant stakeholders. The Executive Steering Board would report
formally to the Executive Team and, through Executive Team, to Senate and Court.

12. Widening Access Update
The Team discussed a paper on the University’s strategic activities, sector position, and performance
in relation to widening access. Members noted the strategic direction indicated, the clear focus on

monitoring performance, and an evidence-led approach to decision-making. The Team also noted the
recommendations arising from the Commission on Widening Access (CoWA), the likelihood of an
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increased focus by the Scottish Government on SIMD20 entrants, and the potential for SFC funded
places to be restricted to this measure in future.

The Team also noted the importance of communicating and reinforcing the University’s highly
successful widening access activity. A scheduled meeting with the Scottish Commissioner on Fair
Access would present an opportunity to do so.

13. USSA Financial Statements 2015/16

The Team noted the University of Strathclyde Students’ Association’s (USSA) audited accounts for
2015/16. These would be provided to Court on 4 May, for information, to ensure compliance with
relevant provisions of the Education Act 1994. The CFO/ACOO indicated that the accounts showed a
significantly improved financial position within USSA, following an organisational review undertaken
during 2015/16, although it was noted that the pension liability on the balance sheet placed additional
pressure on USSA’s reserves. The Audit Committee had also recently discussed a satisfactory report
from the University’s Internal Audit Service.



Paper H

Court Business Group Report to Court

The following items were discussed by Court Business Group on 20 April 2017 and are
provided here for Court to note.

1. Budget setting 2017/18: context and process

The Chief Financial Officer and Acting Chief Operating Officer (CFO/ACOO) outlined the 2017/18
budget-setting process. He highlighted a realigned budgeting and planning cycle which had delivered
a more advanced and informed draft budget position, compared to the same time in previous years.
The intent was to provide Court with background information in May, with a full draft Budget to be
presented to the June CBG and Court meetings.

The CFO/ACOO highlighted the following key points in relation to the on-going development of the
2017/18 Budget:

o the importance of increased tuition fee and research income to the delivery of targeted
surpluses and strategic investment, and the need to maintain progress in this area, as set out
in the current Four Year Forecast approved by Court in June 2016;

¢ the continuing necessity to invest strategically to ensure future success and growth;

e continuing challenges in regard to public funding and expenditure growth, in particular flat-lining
SFC funding, anticipated increases in staff-related costs, and planned future estates
expenditure;

e a continuing reduction in the proportion of overall University income which comes from the SFC
with a consequent increase in volatility of the University’s income streams, and the resulting
need to adapt funding strategies accordingly and maximise opportunities;

e on-going Budget discussions at Executive Team meetings, particularly in relation to addressing
and controlling costs and identifying new sources of income and funding.

CBG members discussed the points highlighted and agreed that these provided an appropriate basis
on which to provide an update to Court in May. In discussion, it was noted that the Budget update
should also seek to highlight to Court:

o the University’s position in comparison to other UK institutions in relation to its potential to
service additional borrowing, should this be required in future;

o the University’s strong performance in cash generation and the significance of this;

e SFC income disaggregated by funding stream (i.e. UG/PGT teaching-related versus research-
related); and

e aclear indication from the Executive Team on the anticipated June Budget position;

CBG asked about the level of financial awareness amongst University staff. The CFO/ACOO
explained that financial awareness amongst staff was significantly higher than it had been previously,
due to recent and on-going efforts to communicate key messages, particularly around the need to
generate surpluses to support further investment. The Principal highlighted that there was a continuing
focus in this area to enhance the understanding, at an individual level, of the relationship between
income and expenditure.



2. Major Strategic Projects update

The Principal indicated an intent to use part of the May Court meeting to provide Court members with
important updates on some major on-going and emerging strategic activities, including: the Medicines
Manufacturing Innovation Centre (MMIC); the National Manufacturing Institute for Scotland (NMIS); the
Institute for Improving Children’s Futures (IICF); the National Physical Laboratory (NPL); the Digital
Health & Care Institute (DHI); the Glasgow Innovation District; the Centre for Work-based Learning in
Scotland; and the Centre for Social Innovation.

CBG noted that, collectively, these projects represented a significant investment in the University and
welcomed the opportunity for Court members to consider the broad scope of activity, prior to future
decisions being sought from Court.

The potential to undertake an evaluation of the University’s overall economic impact, particularly in
light of these emerging activities, was discussed. The Principal explained that consideration was
currently being given to refreshing previous work undertaken in this area by independent consultants.
It was anticipated that this would provide an updated estimate of the University’s overall Gross Value
Added (GVA) but also allow a more granular view of the impact of specific Centres.

CBG also noted the significance of this collective activity in regard to the development of the 2017/18
Budget and the intended update to Court. It was suggested that this should link to the Budget item to
demonstrate the level of investment being generated in support of the University’s continued growth
and success.

3. USSA Financial Statements 2015/16

The USSA President introduced the Students’ Association Financial Statements 2015/16, noting that
these are provided to Court annually for information, following approval by the USSA Trustee Board.
CBG noted the delivery of a financial surplus for 2015/16, mainly as the result of savings generated
following an organisational review undertaken in the previous year. CBG noted that previous issues
identified on cost controls had been addressed and that continuing challenges in commercial income
performance reflected a sector-level trend amongst UK students’ associations.

CBG agreed that the USSA President and USSA Chief Executive should briefly introduce the 2015/16
Statements to Court in May, highlighting key messages. Court would then be invited to comment on
and note the Financial Statements.

4. Draft agenda for Court, 4 May (including Strategic Session)

Members considered and approved the draft agenda for the May meeting of Court. This included
proposals for the planned afternoon Strategic Session where Court members would have the
opportunity to consider emerging outcomes from the Executive Team’s Projects, last discussed at
Court in November 2016. CBG asked that the project presentations include an indication of how and
when outcomes would be delivered. It was also requested that the ET Project Leads and assigned lay
members of Court be encouraged to make contact with one another to discuss the presentations prior
to the Court Strategy Session.

5. Externally-facilitated Review of Court Effectiveness - update

The Convener Elect provided an update on progress. The Steering Group had met initially on 28
March to discuss key areas of focus and finalise the arrangements for external facilitation. A consultant
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from the Leadership Foundation for Higher Education (LFHE) had been appointed to support the
Steering Group in its work and would be undertaking one-to-one meetings with Court members and
observing key meetings of Court and its committees. The Steering Group would meet again on 2 May
and as required thereafter. A final report, along with recommendations, would be provided to Court in
September.

The Convener noted that a final draft of the revised Scottish Code of Good Higher Education
Governance had been published for consultation. Responses were sought by 21 June and the
Strategy & Policy Directorate would compile the University’s draft response. CBG would be invited to
comment on and endorse this prior to the deadline.

6. Review of Annual Court Reports and Actions

The Convener reflected on the range of regular and annual committee reports provided to Court
throughout the academic year. As agreed at the Court meeting in March, an annual report from the
Enterprise & Investment Committee would be provided for the Court meeting in June.

In addition, it was agreed that a short report on the development and implementation of Professorial
Zoning should be provided to Court in June, for information. This would be presented by the Vice-
Principal and the Deputy Director or HR.

7. AOB

There was no other relevant business.



Paper |

Court Membership Group Report to Court

The following items were discussed by Court Membership Group on 20 April and are provided
here for Court to note:

1. Lay Member Recruitment 2017

[RESERVED ITEM]

2. Any other business

- Membership of Court’s committees: CMG agreed that the membership of Court’'s committees
should be reviewed at the next meeting, with recommendations presented to Court in June. In
advance of this, the Convener Elect and Vice-Convener would meet to discuss and agree
proposals.




Paper J

Report to Court from Audit Committee

The Audit Committee met on 23 March 2017.

The following items were discussed by the Audit Committee and are provided here for Court to
note:

1. 1AS Activity Report

The Committee noted progress against the delivery of the Audit Plan for the current academic year
and that all scheduled activity for 2016-17 was expected to be completed. In light of recently reduced
staff resources within the team (January to March 2017), a review of the Audit Plan and priorities
would be carried out when the new Head of Internal Audit joined the University in April. If required,
additional resource would be sought to ensure that the Internal Audit Service was resourced to the
satisfaction of the Audit Committee.

2. IAS Management Action Update Report
The Committee received an update on the progress achieved in addressing various management
actions agreed following the conclusion of Internal Audit Service reviews. Members noted that:

e one action from the Review of the University’s Emergency Response and Business Continuity
Planning activity remained outstanding. This would be addressed following the anticipated
appointment of a new Risk & Resilience Manager in April 2017;

o the Students’ Association had appointed a new Account Services Provider and was seeking to
appoint a new Finance Manager. The new USSA Chief Executive continued to address issues
which were highlighted by previous Internal Audit Service reviews; and

o further guidance would be developed and provided by Internal Audit in regard to which
University Centres were required to complete their own Key Controls Checklist and which were
covered by Departmental Checklists.

3. Strathclyde Business School Report

The Committee considered a report on the review of Strathclyde Business School conducted as part
of a rolling three year programme of reviews following the introduction of a holistic approach to Faculty
reviews. Members were pleased to note significant improvements since the last Internal Audit report.
The Committee also considered whether the current system of evaluation allowed for sufficient
differentiation between high performance and simply achieving the minimum requirements. This
would be reviewed by the Internal Audit Service.

4. Review of Senior Officer Expenses

The Committee discussed the results of an Internal Audit Service Review of Senior Officer Expenses,
which included detailed audit testing focusing on transactions processed during the 2015/16 financial
year. It was considered good practice that a similar review be undertaken on an annual basis.

5. USSA Review 2015/16 Final Report

The Committee was reminded that an audit of USSA was part of the annual audit plan timed to review
the previous financial year ending. USSA'’s financial performance in 2015/16 had improved on the
previous year and the Association was in surplus at 31 December 2016. There had been a number of
changes in governance and management arrangements as a result of an organisational review
including amendments to the constitution and the appointment of a new Chief Executive. The audit



evaluation was satisfactory although it was recognised that this was still a work in progress. The
committee welcomed the positive developments and progress made.

6. Review of Corporate Risk Register

The Committee reviewed the top risk and opportunities reflected within the University’s Corporate Risk
Register. Members noted that this was underpinned by a large number of individual departmental risk
registers but was also influenced by the Executive Team (ET) and Court’s assessment of wider
economic, political and social risks. In discussion, members:

e welcomed the ET projects underway to support enhanced financial sustainability and secure
further competitive advantage;

¢ noted that ET had agreed funding for the development of a three-year Cyber Security Change
Programme;

¢ noted that ET had considered in detail recommendations on enhancing preparations for a
future REF exercise and endorsed the approach and timetable for the Institutional Research
Audit 2017. Preparation needed to be sustained year on year and there were still many
unknowns;

¢ noted that an appropriately experienced Risk & Resilience Manager had been appointed to
provide support for the administration of the University’s Risk Management Framework;

e noted that a revised Scottish Code of Good HE Governance (2017) would be available for
consultation at the end April. The University was considering how best to embed changes
required by the Higher Education Governance (Scotland) Act;

e enquired on the uptake of the centralised storage facilities for data. It was reported that the
expected take up rate had been met and proposals had been made to extend the facility. Take
up as a percentage of available storage would be sought; and

e enquired as to whether risks related to Britain leaving the EU should be widened out to
incorporate other uncertainties in the current political environment.

7. TRAC Return 2015/16

The Committee received summary information on the University’s TRAC Return for 2015-16, noting
that the return had been approved by the University’s Full Economic Costing Working Group
(FECWG) and subsequently reviewed by the Internal Audit Service. Confirmation had been received
from the Scottish Funding Council that the Annual TRAC return should be subject to review and
approval by a Committee of the Governing Body.

Members were reminded that the Financial Statements for 2015/16 had, for the first time, been
prepared in accordance with FRS102, the new UK Financial Reporting Standard, and the revised
2015 SORP. The Funding Council had stipulated 2015/16 would be a pilot year for TRAC in order to
assess the full impact of changes relating to FRS 102. This meant that the charge-out rates
calculated for 2015/16 would not be used from 1 February 2017 but that current charge-out-rates,
based on TRAC 2014/15 with an inflationary increase, would be used instead.

The Committee noted and retrospectively approved the return.



Paper K

MATTERS TO BE NOTED FROM THE STAFF COMMITTEE MEETING HELD ON 15 MARCH 2017

The following items are provided for Court’s information.

STRATEGIC RECRUITMENT

The Director of Human Resources reported that the 2016 Strathclyde Chancellor’'s Fellowship
Scheme was now in its concluding stages. Interviews had been conducted with 41 candidates
which resulted in 21 offers being made to exceptional early career academics.

EMPLOYEE RELATIONS

The Director of Human Resources reported that national pay negotiations between UCEA (the
Universities and Colleges Employers’ Association) and the national Trade Unions for the
academic year 2017/18 were due to commence in April; an update on negotiations would be
provided at the next meeting of Staff Committee.

PROFESSORIAL ZONING

The Director of Human Resources reported that, since the last meeting of the Committee, all
members of the Professoriate had been advised of the zone in which they’d been placed. A small
number of appeals had been received and arrangements were being made to consider these.

STAFFING IMPLICATIONS OF BREXIT

The Director of Human Resources reported that almost 200 non UK EU staff had now attended
one of the three Brexit sessions which had been arranged with the University’s immigration
lawyer, Thorntons. In addition, 82 members of staff had taken up the opportunity of a one-to-one
session with Thorntons. HR would continue to monitor EU staffing turnover as Brexit negotiations
progressed.

ATHENA SWAN (AS) SILVER AWARD: GAP ANALYSIS

The Director of Human Resources reminded members that, at its December meeting, Staff
Committee had requested details of progress against the University’s commitment to applying for
an institutional AS Silver Award by 31 July 2020, as detailed in both the Strategic Plan 2015-2020
and SFC Outcome Agreement. Annie McLaughlin, Gender Equality Officer, had been invited to
submit her view of progress against this target, identifying any gaps, and had been invited to
attend the meeting to present her findings.

Annie advised Staff Committee on progress made to date and reminded the Committee that the
University held an Institutional Bronze award, which was due for renewal in November 2017.
Based on the evidence presented to Staff Committee in her report and the progress made by the
University, Annie advised that the AS Working Group (ASWG) was of the view that the University
should apply for an Institutional Silver award.

Staff Committee was pleased to note the University’s progress and the recommendation to apply
for Institutional Silver was 3 years ahead of schedule. Staff Committee therefore agreed with the
recommendation that the University should apply for the Athena SWAN Institutional Silver award.



e VALUES: FACULTY/PROFESSIONAL SERVICES ACTION PLAN UPDATE

The Director of Human Resources reminded Staff Committee that during May and June 2016 an
all staff Values survey had been conducted, as a result of which a number of follow-up actions
had been agreed with the Executive Deans, COO and CFO to help further integrate the Values
within their areas of the University. Staff Committee was provided with an update on these
actions.

Staff Committee noted the progress to date and were content with the proposed actions to
further integrate the Values.

e GENDER PAY AND EQUAL PAY REPORT
The Director of Human Resources noted that, as part of its Public Sector Equality Duty, the
University was required to publish gender pay gap information every two years and an equal pay
statement every four years. The report presented to Staff Committee would be published prior to
30 April 2017.
Staff Committee noted its contents and, subject to minor updates, approved its publication.

e STAFF EQUALITY MONITORING REPORT
The Director of Human Resources noted that, as part of its Public Sector Equality Duty, the
University was required to publish an annual report relating to equality monitoring statistics based
on the protected characteristics of its staff. The report presented to Staff Committee would be
published prior to 30 April 2017.

Staff Committee noted its contents and approved its publication.

SH/GS/CS
26.04.17
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