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Strathclyde Business School is a pioneering, 
internationally renowned academic organisation 
that shapes and develops the business minds  
of tomorrow. 

Strathclyde Business School is one of four faculties forming 
the University of Strathclyde in Glasgow and its subject 
departments and specialist units collaborate to provide a 
varied programme of specialist and cross-disciplinary courses. 

We are an international business school, with a number of 
overseas centres in Europe, South East Asia and the Middle 
East where we offer Masters level programmes, and a history 
of international, collaborative research with institutions 
worldwide. 

Strathclyde Business School has held triple accreditation from 
the three main business school accreditation bodies – AMBA, 
EQUIS and AACSB – since 2004 and we were the first business 
school in Scotland to achieve triple accreditation. We were also 
the first business school in Scotland to be awarded the 
Small Business Charter Award, which recognises our 
world-leading support for scaling Scottish firms through 
innovation, internationalisation and leadership. 

Strathclyde  
Business School 

We are renowned for our 
MBA and extensive range of 
Masters programmes as well as 
providing bespoke executive 
education for a wide selection 
of businesses, from SMEs to 
large international companies. 
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Why study Digital 
Transformation? 

Mastering digital transformation is  
a top priority for organisational leaders.

Digital transformation is a step change in how 
individuals, organisations, sectors and even 
nations operate enabled by digital technologies. 

Mastering digital transformation is a top priority for 
organisational leaders, and features at the top of the priority 
list of both opportunities and threats in executive surveys of 
business trends. 

 › In 2019, the global spend on technologies and services for 
Digital Transformation was $1.2 trillion and will reach $2.3 
trillion in 2023 (IDC 2019). However, 70% of initiatives did 
not achieve their goals (Forbes 2018) 

 › It is estimated that 65% of Global GDP will be “digitised” 
by the end of 2022 (WEF, 2021). 

 › More than 80% of company leaders expect to accelerate 
Digital Transformation as a result of the Global Coronavirus 
pandemic crisis (BCG August 2020) 

 › Only 13% of leaders believe their organisations are ready 
to compete and thrive in the digital economy (Sloan 
Management Review, 2020) 

We believe our MSc Digital Transformation will help you make 
the right choices for your business. Whether you’re in an SME 
or part of a large corporate organisation, this course will help 
you to navigate and understand what digital transformation 
is all about and how you can make digital innovation work 
for your business. It will ensure you are ready to successfully 
contribute to, or lead, an organisation’s response to 
digital transformation and strategically manage the digital 
transformation of your business. 

While this is not a technical course, we will lead you through 
key technological advances powering digital transformation, 
including aspects such as elastic cloud computing, big data & 
analytics, the internet of things (IoT), artificial intelligence (AI) 
and machine learning. At the same time, you will also be led 
through the human aspects of digital transformation, both for 
employees and customers. 
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MSc Digital 
Transformation 
overview 

Organisations are currently in the midst of 
Industry 4.0 – or the Fourth Industrial Revolution 
– regarding how products and services are 
produced as a result of continuous and rapidly 
changing smart digitisation. 

Strathclyde's MSc Digital Transformation is an executive 
Masters programme for managers seeking to build their 
knowledge, skills and confidence in leading  organisations 
strategically though digital change.

This programme is intended to deliver managerial-level 
learning rather than teach specific technologies. Those 
beginning the programme may have a range of aims in mind 
– whether that is promotion within their current company or 
industry, a move to a different industry or sector, or perhaps 
to start their own business. The MSc Digital Transformation  
is the ideal programme to equip graduates with the skills  
and knowledge to pursue a variety of leadership careers  
in a global environment. 

Students are at the heart of this programme 
– our teaching is flexible and will encompass 
the latest theory, practice and implementation 
approaches. 

Each section of the course will be offered as a 20 credit 
online module and will run for six weeks with a combination 
of asynchronous digital content and activity alongside 
synchronous teaching sessions. 

Students will be expected to engage in some online self- 
study as well as take part in facilitated live engagements  
(in person or in digital mode) as well as asynchronous online 
engagement with tutor-supported activities. 

Each class is delivered in a ‘flipped’ format. This means 
foundational self-study material is provided for students to 
grasp the essentials of the subject while class time will focus 
on application of knowledge through tutor-led activities such 
as case discussion, guest speakers, group working, mini-
project, debates and panel discussions. The combination of 
digital learning resources, live activities and online support 
provides a flexible, contemporary student experience. 

Students will benefit from input from highly-regarded 
business leaders who have experience of the reality of Digital 
Transformation. These industry practitioners will provide a 
network to offer help and support throughout the programme 
in addition to our academic team.

While this programme can be completed entirely through 
online study, there is also the opportunity to undertake 
optional in-person seminars with academics and practitioners 
with real work experience of Digital Transformation. While 
these optional face to face seminars are highly recommended, 
you can be assured that if circumstances mean you can't 
attend, your overall academic learning will not be affected.

Our  
method 

The programme has been designed 
to be taught via an online format 
and its part time nature over 18 
months means participants will be 
able to manage both their work and 
study commitments. 
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Part 1: 20 credits Part 2: 20 credits Part 3: 40 credits

EXPLORING DIGITAL TRANSFORMATION PRACTICE 
Through expert speakers, cases, examples and industrial 
visits, students will explore the trends and future directions of 
digital transformation practice, identifying organisational and 
managerial implications of personal importance and value. 

This class will run throughout the course of the programme, 
helping students to reflect on their learning and the insights 
gained from each class as well as providing a wide range 
of high value guest lectures, events and novel learning 
experiences facilitated by the practitioner community. 

At the end of this class students will take part in a ‘mini-viva’ 
where you will reflect on your own strategic leadership style 
and abilities in the Digital Transformation space. 

The 'Exploring Digital Transformation Practice' class will 
complement the six core modules outlined below: 

MANAGING DIGITAL TRANSFORMATION 
The aim of this class is to allow students to understand and 
frame the digital transformation management challenge by 
grasping key points of language, knowing the important 
concepts and implications and how they hang together across 
industrial, organisational and functional settings. 

MASTERING DIGITAL TECHNOLOGIES 
The aim of this class is to achieve digital literacy in 
topics such as Cloud, SaaS, Big Data, Analytics, machine 
learning, robotics, AI, Internet of Things (IoT), blockchain 
and cybersecurity. Students will build capabilities in digital 
technological appraisal, digital technology tracking and 
making business use cases for investment in technologies. 

UNDERSTANDING GLOBAL DIGITAL DISRUPTION 
The aim of this class is to explore influences in the external 
environment, including economic policies and regulatory 
frameworks relating to digital disruption in different global 
jurisdictions and examine effective organisational responses 
and examining the ethics of digital disruption at an industrial/
institutional level. 

CUSTOMER ENGAGEMENT IN A DIGITAL WORLD 
The aim of this class is to develop marketing insights and 
user experience design based on creative applications of 
digital technologies, maximising the customer value of digital 
transformation, and creating new customer-centric, branded 
digital propositions and enhanced service designs. 

LEADING DIGITAL – INNOVATION, CULTURE AND 
DELIVERY 
This class will provide an exploration of what might be 
effective approaches to leading transformation in a digital 
context. Creating change management plans, addressing 
individual projects and long term organisational cultural 
and structural initiatives, the class also examines how to 
effectively realise strategic digital transformation ideas in 
practice. 

DESIGNING DIGITAL PRACTICES FOR BUSINESS 
TRANSFORMATION 
This class will introduce a combination of contextual factors, 
analysis and formulation methods for developing and testing 
strategies for digital business model innovation and effective 
strategising in the digital space. 

Students will then proceed with the capstone project which can 
be completed in three ways. Students can choose from a classic 
thesis, a consultancy project or a digital business start-up 
project: 

MANAGEMENT RESEARCH THESIS 
Students who opt for the traditional conclusion to a Masters 
degree will complete a digital transformation related project 
which will produce a piece of original management research 
in thesis form. 

CONSULTANCY PROJECT 
Students who take the project option will scope out and 
lead a significant digital transformation project leading 
to operational costs improvement, enhanced customer 
experience or transformed business model within an existing 
organisation (not necessarily the student’s own organisation). 
Assessment is based on a project report and final client 
presentation. 

BUSINESS START-UP 
Students who take this option will be supported to develop 
and establish a business where digital consideration is 
a key undertaking. This can be a solo or group option. 
Assessment is based on relevant outputs such as a business 
plan, marketing and finance projects and specified long and 
short-term strategies for the business. 

Regardless of which project option taken, students will 
be supervised by a Strathclyde academic or an industry 
practitioner.

Course content Timetable

Over the 18 month course, participants will study: 

Year 1: 
October:  
Induction

November—December:  
Managing Digital Transformation

Year 2:
January—February:  
Mastering Digital Technologies

March—April:  
Understanding Global Digital 
Disruption

May—June:  
Customer Engagement in a Digital 
World

July—August:  
Leading Digital – Innovation, 
Culture and Delivery

September—October:  
Designing Digital Practices 
for Business Transformation

November—April:  
Capstone project (thesis, 
consultancy or business start-up)
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Assessment 
The assessments for each class allow students to use 
their own organisation or an organisation they study as 
an external. This means students can opt to undertake 
assessment through work-based learning methods if they 
have the opportunity and scope to do so. 

Added Value 
Students on the MSc Digital Transformation will be part 
of a global cohort in region-specific groups. 

Students will have the opportunity to work internationally 
with students from other Strathclyde centres. 

Guest lectures will be a feature throughout the programme 
which will see current industry experts within the Digital 
Transformation sector invited to present on, and discuss, 
current and key challenges of the sector as well as look at 
how it shapes the future of business. 

Entry 
requirements 
MSc Digital Transformation is an executive masters 
programme for managers seeking to build their 
knowledge, skills and confidence in leading and managing 
digital technologies as a strategic resource/ interest.

In terms of academic requirements, we would expect 
candidates to have a minimum second-class Honours 
degree, or overseas equivalent in business, economics, 
engineering or the social sciences. Applications from those 
with other degrees and professional qualifications are also 
encouraged to apply.

Entry at Diploma level may be offered to applicants who 
hold non-degree/professional qualifications and/or have 
several years relevant managerial or professional experience. 
Our admissions team would be happy to discuss further and 
advise you on your application. 

Fees and 
funding 
Fees for 2021/22 entrance to the Masters programme is 
local currency equivalent of GBP 15,000. Fees include all 
tuition materials and fees can be paid in instalments. For 
those opting for the Diploma route, the fee is GBP 12,000.

Students on the MSc Digital 
Transformation will be part 
of a global cohort.



The University of Strathclyde is a registered Scottish charity, No: SC015263

CONTACT US

For further information on the programme or 
any aspect of applying, please get in touch:  

sbs.admissions@strath.ac.uk 
+44 (0)141 553 6116 / 6105 / 6117


