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START-UP VISA STUDENT GUIDE 
 

Updated January 2020 

 

What is the Start-up Visa? 
In April 2019 UK Visas and Immigration (part of the UK Home Office) introduced the Start-up Visa category to 
allow early-stage but high potential entrepreneurs to remain in the UK to develop their business. The Start-up 
Visa has replaced the Tier 1 Graduate Entrepreneur Visa route. 
 
If a graduate entrepreneur is accepted under this scheme, they will get: 
 
• A one-off, two-year visa to stay in the UK to develop a business 
• Permission to bring dependants into the UK 
• Permission to work and to engage in company start-up activity to set up their business (see exclusions 

below) 
 
Please note, PhD students wishing to start their own business could also do so under the Doctoral Extension 
Scheme for up to 12 months before considering the Start-Up Visa or alternatives. 
 
For more information you can visit the Home Office Website or contact the International Student Support 
Team (ISST). 
 
Am I eligible for endorsement? 
In order to be eligible for endorsement, you MUST be a registered and active member of Strathclyde 
Inspire (formerly SEN). 
 
Strathclyde Inspire is the University’s company creation resource, providing practical support for emerging 
Strathclyde entrepreneurs. The Start-Up Team will decide which clients’ business plans will be put forward for 
consideration by the endorsement panel based on the level of engagement and strength of the business plan. 
 
Please be aware that it is a requirement that any person wishing to apply for a Start-Up Visa endorsement 
must be actively engaged with the Inspire Start-Up Team for a minimum of six months before they would be 
considered for endorsement. This mean that you must be working with the Start-Up Team to develop your 
idea. 

 
Students who have registered with the Strathclyde Inspire community and are actively engaged may be invited 
to apply for a Start-up Visa. Applicants will only be considered for this opportunity when they have: 

 
 
 
 
 
The place of useful learning 
The University of Strathclyde is a charitable body, registered in Scotland, number SC015263 

https://www.gov.uk/start-up-visa
https://www.strath.ac.uk/whystrathclyde/strathclydeentrepreneurialnetwork/eventsactivities/enterprisepathway/
https://www.strath.ac.uk/whystrathclyde/strathclydeentrepreneurialnetwork/eventsactivities/enterprisepathway/
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• completed our Enterprise Bootcamp (parts 1 and 2) 

• registered with our online enterprise platform Simply Do Ideas and completed up to Challenge 3 at a 
minimum 

• had an initial meeting with the Start-Up Team to discuss this Student Guide to ensure that the Eligibility 
Process is fully understood 

• engaged regularly with the Start-Up Team for a minimum of 6 months. 

• accessed the support offered through Strathclyde Inspire including: mentoring, business training, peer 
networks 

• demonstrated engagement with the wider entrepreneurial ecosystem during their studies (e.g. 
participation in networking events, workshops etc. within the wider Glasgow Innovation District or UK 
business community) 

• produced a full business plan including credible, defensible financial projections, which demonstrates that 
the original business idea has been actively researched, tested, developed and refined, typically over a 
period of several months, to prove that a credible business opportunity exists and can be exploited with 
further development. 

Applicants must also meet the following criteria to be eligible for endorsement: 
 

• Have been awarded a degree or PhD through study in the UK at the University of Strathclyde (or be a current 
UK-based Strathclyde student who already has a UK degree). Please note a Postgraduate Certificate or 
Diploma only is not acceptable. The University will not support applicants from other institutions. 

• Not have previously been in the UK on a Fresh Talent Visa, a Tier 1 Post Study Work Visa or any previous post-
study work permission. 

• If you are applying for a Start-Up visa from overseas, or if you have been in the UK less than 12 months you 
need to show you have had at least £1270 in your bank account for 28 consecutive days before you apply, 
or that you have been awarded funds to at least the same amount. You do not need to show funds if you 
have been living in the UK for 12 months or more with permission on the date of application. 

• Must consent to Strathclyde Inspire and the University of Strathclyde monitoring progress in establishing a 
business and to share information relating to the business with the Home Office. 

 
Who decides if my Business Plan should be endorsed? 
The quality of the business plan will be determined initially by Strathclyde Inspire's Start-Up Team who will 
then put forward the most credible business opportunities to the panel for consideration.  The panel will 
comprise of at least two commercially experienced members of the Strathclyde Inspire community. Panel 
members will be briefed by the Start-Up Team as to the applicant’s level of engagement with Strathclyde 
Inspire and their business planning activities. The panel may also require an in-person meeting with applicants 
who will be invited to provide a pitch to enable the panel to make a final decision on whether to 
recommend endorsement or not. 

The endorsement criteria for the Start-Up Visa is as follows: 
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INNOVATION 
 

VIABILITY 
 

SCALABILITY 

Is the business offering 
something more than merely 
competing with similar local 
traders? 

Is there evidence of market 
research?  
 

Is the business likely to gain 
sufficient traction?  
 

Is there a need for the 
business in the UK market that 
is not already being fulfilled?  
 

Does the applicant have 
realistic, sustainable, product 
goals?  
 

Is it a business with a potential 
for growth?  
 

Is the idea bringing something 
new to the pre-existing UK / 
global business market? 

Is there a long-term plan for 
the business? 

Would this business 
successfully scale to be a part 
of the national market? 

 

The panel will also use the following criteria when assessing business plans: 
 

• Is it clear what the product or service will actually do / achieve? 
• Is there any evidence that a need or opportunity for the proposal exists, i.e. has there been primary market 

research/customer discovery undertaken, in addition to secondary market research? 
• Is the proposal directly linked to customer need and does it demonstrate added value to the customer? 
• Is there evidence of market research into competitors and evidence of how the proposal provides 

competitive advantage? 
• Is the target market for the product or service clearly defined? 
• Are milestones detailed, with timescales and clear tasks and are they realistic? 
• What is the potential of the applicant to actually deliver the proposal, and is there potential to create new 

jobs by growing a team? Does the business have the potential to add to the UK economy? 
• Are the financial projections realistic and what level of funding will be required to deliver the plan? Is there 

evidence that sources of funding have been explored? What is the likelihood of the business meeting the 
Innovator Visa requirements after two years? 

• Is the business a genuine start-up? The University will not endorse graduates with businesses which are 
already operating. 

 
The University will only support opportunities to create companies with high growth potential, and will not 
normally endorse the following: 
 

• Franchising where they have not had to develop their own plan, and will be working to someone else’s 
business plan. 

• Taking over an existing business to re-invigorate the business, which was originally based on someone 
else’s business plan. 

• Employment as an operator, for an overseas agent for example. 
• A partnership in which the graduate has not made a significant input to the business plan development (i.e. 

equal to the other partners). 
• An employment opportunity where the graduate is more likely to be working on someone else’s idea. 
• The graduate does not demonstrate the entrepreneurial skills and commitment to drive the creation and 
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development of the business. 
• Self-employment or sole traders where the applicant is providing fee-for-service consultation services, 

including work as a doctor or dentist in training, or a professional sportsperson or sports coach. 
• A business that will compete directly with existing traders. Working as a consultant, for example, is unlikely 

to meet the requirements. 

 
Panel members will only endorse credible, defensible business plans, up to a maximum of 20 in any one year. 
This may mean that in some years, fewer than 20 applicants are endorsed. 
 
The University may consider multiple endorsements for businesses with more than one founder. However, it is 
important to note that each founder will be expected to contribute equally to the business plan and 
presentation to the endorsement panel. Endorsements are allocated on an individual basis and an endorsement 
for a business plan does not necessarily mean an endorsement for all founders involved. 

 
Applicants will generally only be permitted to apply once, however, if the panel felt that, in consultation with 
the Start-Up Team, the applicant should be endorsed with conditions, then the applicant would either be 
conditionally endorsed with a requirement for further information to be provided, or supported to prepare for 
a second panel. 
 
For the benefit of any doubt, panel outcomes may include: 

 
• Endorsement 
• Conditional Endorsement 
• No endorsement 

 
In the case of Conditional Endorsement, the applicant may be required to provide additional information to 
the panel for more in-depth review, or provide contact details of potential co-founders, partners, suppliers or 
customers for further discussion before a final, majority decision is made. Whatever the outcome, the panel’s 
majority decision will be final. 
 
Key Dates 
We strongly encourage you to engage with Strathclyde Inspire for at least six months prior to the month in 
which the panel will meet in order to ensure you have sufficient time to develop your business plan, and 
increase your chances of receiving an invitation to pitch to the panel. Below is the timeline you should 
consider in your final year of study (dates subject to change). Dates for Bootcamps are available on the 
Strathclyde Inspire Events page. Submission dates for the business plan and pitching to the panel will be 
supplied to those people selected to progress. 

Undergraduates: 

• Register with Strathclyde Inspire and attend a Start-Up Bootcamp (by December) 
• Submit a completed, full Business Plan (by end May) 
• Pitch to the endorsement panel (early July) 
 
Postgraduates: 
• Register with Strathclyde Inspire and attend a Start-Up Bootcamp (by April) 
• Submit a completed, full Business Plan (by early September) 
• Pitch to the endorsement panel (by early October or November) 
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What is the endorsement process? 
 
1. Register to join the Strathclyde Inspire community 
 
This is the starting point for all start-up support. Start-up support should be accessed at least 6 months prior to 
the month in which the panel will meet. Enquiries about Start-Up Visas are unlikely to be supported beyond 
this timeline. 
 
Please note that students who enquire about a Start-Up Visa will be allocated an initial 15-minute meeting 
with a member of Strathclyde Inspire to discuss this Guide and to ensure that all steps of the process are fully 
understood. See Appendix A. 
 
You can register at: https://www.strath.ac.uk/workwithus/strathclydeinspire/registerwithus/  

 
Action: Entrepreneur 

 
2. Complete a Start-Up Bootcamp 
 
The Start-Up Bootcamp is designed to help you start developing your business model, which you can then 
commit time to validating after the workshop. Bootcamps are held every month. 

 
Action: Entrepreneur 

 
3. Register your business idea on Simply Do Ideas and request an appointment for an initial advisory meeting 

 
Simply Do Ideas is the University of Strathclyde’s online enterprise development platform. All entrepreneurs 
considering a Start-Up Visa must complete Challenges 1-3 before they can be considered for Start-Up Visa 
endorsement. 

 
Simply Do Ideas can be accessed at: https://strath.simplydo.co.uk  

 
Once registered on Simply Do Ideas there is an option to schedule a meeting with a Start-Up Advisor. 

 
Action: Entrepreneur 

 
4. Participate in ongoing advisory support 
 
Once you’ve had your initial advisory meeting, you will have access to a package of bespoke support which 
may include: 
• Enterprise Hub facilities (desk space, co-working with others, access to business books, networking and 

events opportunities). 
• Potential mentorship through the Enterprise Partners network and the Entrepreneur in Residence. 
• Introductions to professional advisors and other business contacts (e.g. lawyer, accountant, IP attorney). 
• Pitching opportunities to a wide audience of business people to seek advice and other support. 
• Funding to support some initial start-up. 
• Support for business competition, grant and Enterprise Fellowship applications. 

https://www.strath.ac.uk/workwithus/strathclydeinspire/registerwithus/
https://strath.simplydo.co.uk/
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• Business planning, including financial planning, support. 
• Strathclyde Inspire Accelerator Programme for high-growth business opportunities 

 
Action: Active engagement from the entrepreneur with support from the Start-Up Team 

 
5. Register your interest in the Start-Up Visa and confirm your initial eligibility to apply with the ISST 
 
You must check that you meet the general eligibility requirements for a Start-up Visa at least four months in 
advance of your visa expiry date. You should contact the ISST to obtain the appropriate information. 

Applications for the Start-up Visa must be received by the Home Office before the expiry of your current Visa. 
In practice this would usually mean applying before the following dates: 

 
• Mid to end October – for undergraduate degree graduates 
• Mid to end January – for postgraduate taught graduates 
• Variable times – for postgraduate research graduates 

 
For postgraduate taught graduates and postgraduate research graduates, please be aware of University 
closure dates during the winter holiday period to give yourself enough time to receive advice and support. 

 
Action: Entrepreneur 

 
6. Complete a full business plan and pitch 

 
You must develop a full business plan and business pitch to be approved by the Start-Up Team. If required, 
members of a virtual panel may also review your business plan with input from the Start-Up Team.  

 

Action: Entrepreneur, with support from the Start-Up Team 
 

7. Conduct a pre-endorsement visa eligibility check 
 

You will need to have a pre-endorsement eligibility check with the ISST, who will assess your visa history, degree 
and financial documents necessary to obtain a Start-Up Visa. Please ensure you have read through this Student 
Guide and the UKVI guidance before contacting the ISST to make an appointment. For this meeting you must 
bring your passport, degree certificate and, if required, financial evidence (bank statements or other acceptable 
financial documents) with you. If you have not yet completed your degree, please bring a printout of your latest 
transcript. If you plan to apply outside the UK, the ISST can provide you support and advice over email. 

 
Action: Entrepreneur and ISST 
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8. Pitch your business plan to the endorsement panel 
 

You must deliver a full business pitch and presentation to a panel of commercial experts who will determine 
whether or not to endorse you for the Start-Up Visa. The outcome of the panel is final. 

 
Action: Entrepreneur, with support from the Start-Up Team 

 
9. Endorsement letter and immigration application 

 
If you are endorsed, the ISST will prepare an endorsement letter and support you in making a Start-Up Visa 
application. The endorsement letter will have a start date for when you receive your endorsement from 
Strathclyde Inspire and will expire three months from this date. You must make your Start-Up Visa application 
within these dates. Contact ISST to make an appointment if you plan to apply in the UK or contact ISST by 
email if you are applying for your visa outside the UK. 

 
Action: Endorsed Entrepreneur and ISST 

 
10. Engage with SEN on a regular basis 

 
Supported Start-Up Visa entrepreneurs must maintain their engagement with Strathclyde Inspire in order to 
evidence business development activities, ensure that momentum is maintained and meet reporting 
requirements. This will require a minimum of monthly engagement with the Start-Up Team, plus other 
Strathclyde Inspire activities. 

 
Action: Endorsed Entrepreneur 

 
 
If I am successful, what are the monitoring & reporting requirements? 
As a condition of their Visa, endorsed entrepreneurs will be required to: 

 
• Spend the majority of their working time on developing their business, i.e. entrepreneurs who are found to 

have taken on full-time employment will be considered to have insufficient time available to deliver 
on/execute their business plan within an acceptable timeframe. 

• Attend monthly meetings with the Start-Up Team to discuss progress, challenges and plan next steps. 
• Be an active member of the Strathclyde Inspire community of entrepreneurs which would be evidenced by 

participation in networking and entrepreneurial support events and actively seeking support when 
required. 

• Provide a written annual report to the University on the development and progress of their business. 
 

Failure to meet the above requirements will result in the University withdrawing endorsement, which will result 
in the curtailment of the Visa. Reporting will be actioned within ten days of the notification from Strathclyde 
Inspire for the request to withdraw endorsement. 
 
Start-Up Visa applicants who are successfully endorsed will also be offered the opportunity to apply to join the 
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Strathclyde Inspire Accelerator Programme: the University’s flagship accelerator programme for growth-
orientated businesses emerging from the Strathclyde community. This programme is designed to give early-
stage business the tools they need to prepare and grow for securing external investment. Members of 
Strathclyde Inspire’s Accelerator have access to a package of monetary and in-kind support. 

 
In addition to the above points, members of the Accelerator are required to: 
• attend a minimum of 12 Accelerator, including induction day, entrepreneurial training workshops, 

whiteboard sessions (cohort meetings) and final ‘Dragons Den’ event; 
• attend a monthly meeting with the Start-Up Manager; 
• and when restrictions have been lifted, spend at least one day per week in the Enterprise Hub and interact 

with other cohort members. 
 

The Visa-holder’s decision whether or not to apply to be part of the Accelerator cohort will be considered in 
the University’s endorsement application process and regular evaluation of the endorsement. 
 
Can I apply for a visa extension under the scheme? 
 
The Start-Up Visa is a one-off visa for two years and entrepreneurs are not able to apply for an extension. 
Applicant may switch to an Innovator Visa if they have been endorsed by an approved body. Alternative visa 
options should be discussed with the ISST.  
 
How do I apply for an Innovator Visa? 
 
If you want to continue to develop your business in the UK you should be aiming to switch into the Innovator 
Visa category. In order to apply for the Innovator Visa, applicants must be endorsed by an approved body and 
show that they have made significant progress in developing their business idea. The University of Strathclyde 
is not an endorsing body for the Innovator Visa. 
 
Each endorsing body will have its own criteria with which they use to approve Innovator Visa applicants and it 
is important that you establish a relationship with the organisation prior to submitting your business plan. Basic 
criteria for Innovator Visa endorsement may include the following: 
 
• The applicant has shown significant achievements, judged against the business plan assessed in their 

previous endorsement. 
• The applicant’s business is registered with Companies House and the applicant is listed as a director or 

member of that businesses. 
• The business is active and trading. 
• The business is sustainable for at least the following 12 months, based on its assets and expected income, 

weighed against its current and planned expenses. 
• The applicant has demonstrated an active key role in the day-to-day management and development of the 

business. 
 

Who do I contact for more information? 
For business support, contact the Start-Up Team – inspire@strath.ac.uk 
 
For questions regarding Visa eligibility, contact the International Student Support Team – 
infoandadvice@strath.ac.uk

https://www.gov.uk/government/publications/endorsing-bodies-innovator/innovator-endorsing-bodies
mailto:inspire@strath.ac.uk
mailto:infoandadvice@strath.ac.uk
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Appendix A - Client Acknowledgement of Eligibility Process 

Students who enquire about Start-Up Visas will be allocated an initial 15-minute meeting with a member of 
Start-Up Team, before an advisory meeting can be arranged, to discuss this Student Guide and to ensure that 
the Eligibility Process is fully understood. 

Please note that by signing this document, there is no guarantee that your business plan will be selected to 
be put forward and pitched to the Start-up Visa endorsement panel. 

 

 
Forename 

 
Surname 

 
Email 

UG, 
PGT, 
PGR 

Affiliated 
Department 

Expected 
Graduation 
Date 

      

 

Strathclyde Inspire member of staff:   

Meeting Location:     

Meeting Date and Time:     

I, the undersigned, acknowledge that I have read the full contents of the ‘Start-up Visa Student Guide’ 
(pages 1-8), have discussed these with the Strathclyde Inspire representative, and have understood the 
eligibility process described in steps 1-10 (on pages 5-7), which includes but is not limited to the following 
conditions: 

• Completion of a Start-Up Bootcamp, and then tested and validated the initial business model over a period 
of several weeks after the workshop to provide a clear starting point for developing a full business plan. 

• Engaged regularly with the Start-Up Team (and for a minimum of 6 months). 
• Accessed the support offered through Strathclyde Inspire including: mentoring, business training and peer 

networks. 
• Demonstrated engagement with the wider entrepreneurial ecosystem during their studies (e.g. 

participation in networking events, workshops etc. within the wider Glasgow Innovation District or UK 
business community). 

• Produced a full business plan including credible, defensible financial projections, which demonstrates that 
the original business idea has been actively researched, tested, developed and refined, typically over a 
period of several months, to prove that a credible business opportunity exists and can be exploited with 
further development. 

• Understood that by signing this agreement, I consent to Strathclyde Inspire and the University of 
Strathclyde monitoring my progress in establishing a business and consent to sharing information relating 
to my business with the Home Office. 

Student Signature:  Date:    
 

Witnessed by Strathclyde Inspire representative:                                                                                                           
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