
Accountability & Development Review (ADR) 

and Associated Procedures Timeline 
 

 

All Staff – ADR Completion Dates 2024 

 

 
 

 

 
 

 

 

 

 

* note timescale below for Academic promotion cases. 

 

Senior Academic Review & Development (SARD) Panel 2024 (Review of Contribution) 

 

 

 
 

 

 

** a 1 rating is where an individual “does not meet expectations”.  

 

 

May 2024 

 

June 2024 

 

14 June 2024 28 June 2024 

 

31 July 2024 

May / June 2024 28 June 2024 12 July 2024 9 August 2024 16 August 2024 16 August 2024 6 September 2024 3 October 2024 24 October 2024 16 December 2024 

Any agreed revisions to 

be made to ADR form 

and final version 

resubmitted to HoD/S. 
 

HoD/S to have 

completed one-to-

one meetings with 

Professors 
 

Complete online ADR 

and submit to HoD/S 

prior to meeting. 

 

HoD/S submits ADR 

forms to Executive 

Dean and meeting held 

with Executive Dean to 

discuss ratings. 

 

Executive Deans advise 

those rated 1** of decision 

and of their right to submit 

a personal comment. 
 

Personal comments from 

those rated 1** to be 

received by HR for 

submitting to panel. 
 

 

 

 

SARD Panel convenes. 
Faculty spreadsheet, 

updated with ratings, 

to be submitted to HR. 

 

Pre SARD Consistency 

Panel convenes. 

 

Personal comments from 

those rated 1* as a result 

of Pre SARD Panel. 

Executive Team ADR review 

by the Principal. 
 

Principal’s ADR review by  

Convener of Court. 

 

Professors’ ADR review by 

HoD/S or nominee. Fully signed 

off by 12 July 2024. 

 

All other staff ADR reviews and 

final sign-off of forms by 

reviewing manager* 
 

Vice Deans, HOD/S and 

Professional Services Directors 

ADR review by Exec Team. 

 



 

Senior Academic Review & Development (SARD) Panel 2024 (Zone Progression) 
     

 

 

 

 

 

 

 

 

 

 

 

 

Academic Professional Appointments Panel (APAP) Autumn 2024 

 

 

 

 

 

 

 

 

31 July 2024 30 August 2024 by 4 October 2024 

 

11 November 2024  16 December 2024 

 

July 2024 

 

30 August 2024 13 September 2024 20 September 2024 14 October 2024 5 December 2024 

HoD/S to communicate 

commencement of process to 

staff and individuals commence 

completion of submissions. 

Executive Dean and two Vice 
Deans meet to consider 

nominations and candidates 
advised of outcome. 

Executive Dean’s office to 

submit all cases to HR, along 

with relevant paperwork, 

including details of those 

deemed unsuccessful. 

 

 

Pre APAP meets 

HoD/S complete review 

of submissions 

Pre Zoning meeting 

convenes 

Individual submission for 

zone movement sent to 

HoD/S 

Faculty Panel 

consideration of cases 

and then submit to HR 

APAP convenes. 

HoD/S to submit nominations and 

relevant paperwork to the Executive 

Dean. 

Executive Dean’s office to submit 

paperwork for those to be 

considered for Emeritus Professor 

title. 

SARD panel convenes 

 


